
Centre evaluates Leicester Teenage
Pregnancy Prevention Strategy
Reducing teenage pregnancy levels is high on the political
agenda at present and the Centre has been successful in
winning a contract to evaluate work in this field.

The government has set a target of reducing the numbers of
conceptions by young women under 18 by 50% by 2010, with a view
to reducing the degree of social exclusion that can be experienced by
young women in this situation. Each local authority has been required to
identify the areas which have the highest number of conceptions and to
target a range of new sexual health services at this age group within
these areas. They are also expected to encourage schools to address
the issue through their sex and relationship education (SRE) curriculum.
Interagency teenage pregnancy prevention boards have been set up to
oversee the strategy, involving education, social services, youth
services, PCTs etc, and teenage pregnancy prevention coordinators
have been appointed to co-ordinate and encourage new projects and
partnerships. Achievement has been variable so far with some
authorities recording a reduction in conceptions in line with the target,
but others have only seen a small drop in the statistics and for a few,
conceptions have actually risen during the strategy period.
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Leicester City is one of the authorities which has achieved its mid- term target and their Teenage
Pregnancy Prevention Partnership Board has commissioned an evaluation of their work to date, in
order to identify the issues and services which need the most attention for the second half of the
strategy. A research team from the Centre for Social Action, with support from researchers from the
Youth Affairs Unit at De Montfort, carried out the first phase of the research, which in total is
extending over nine months from March to November 2006. This has involved a city wide survey of
the views of managers and practitioners actively involved in the teenage pregnancy prevention
strategy, together with some mapping of existing sexual health services by ward. For the second
phase of the study the team are recruiting and training a group of peer evaluators who will run
group sessions with young people in schools and youth projects, to find out from them what kind of
sexual health services and SRE lessons fit their needs best and what they think of the services
which already exist. It is hoped that the project can work directly with three schools in Leicester
and it will also be making contact with parents, as well as youth groups and young people, from
black and minority ethnic communities. All the local authority services who work with young people
are required to contribute to the strategy and the findings from the research should help them
develop their services in ways that will be most accessible to young people.

Centre appoints new part-time researcher
Hannah Goodman writes:

“I am a new half- time Research Fellow with the Centre for Social Action and I have been in post
since March 2006. I have also worked half time as a Research Fellow with the Community and
Criminal Justice (CCJ) Division since June 2004. 

Before joining the Centre for Social Action I worked as a Probation Service Officer for the
Resettlement Team in the Probation Service in Leicester. I have also worked previously for the
Victims and Witnesses Action Group in Leicester where I was the Project Development Worker
and was responsible for carrying out research in conjunction with DMU into any gaps in service
provision for victims and witnesses of crime and looking at how these could be tackled. I have a BA
in Criminology from Middlesex University and an MSc from the Scarman Centre. I have also
volunteered for Victim Support and the Probation Service in London. 

I have previously worked with the Centre for Social Action on a joint project between the CSA and
CCJ and look forward to being able to work with Jennie, Thilo and Alison more often. Since starting
work with the CSA I have worked on the evaluation of the Bedfordshire Children’s Fund. I am also
working on the evaluation of the Teenage Pregnancy Prevention Strategy for Leicester which
involves helping out with the recruitment, training and supporting of peer evaluators. We have
already held a very successful Information and Selection day for potential peer evaluators. We will
begin the training in a few weeks and I’m really excited about working with the young people on
such an interesting project.” 
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Reaction to Re:Action 

Thilo Boeck is working on a three year project with Youth Action Network in a participative research
project with young people exploring the impact of their volunteering activities on themselves and
their communities. Chris Johnson, Vice Chair Person of the Steering Group writes:

“The Re:Action research project (funded by the Big Lottery Fund) has been running now for several
months. We now have a steering group consisting of young people from all over the country from
different backgrounds. The group has met all together a total of three times, and is the hub of the
project. The role of the steering group is to lead the way in this ground breaking research on
participative youth volunteering and its impact on young people and their communities. 

The steering group members were involved in choosing several Youth Action Network affiliates to
be part of the research. These organisations throughout England, were contacted to send groups
of young people to a residential that took place between the 4th and 6th of July. The place: Bilbury
Hill; The reason: to learn how to conduct the research; The team: no fewer than 30 young people
from the far corners of England. From London to Newcastle, and a lot of places in-between, these
socially minded youngsters came together.
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Centre supports community researchers to help with
the evaluation of SRB 5 funding and the lead
professional role
The Centre has trained and worked with community researchers in the Osmaston/Allenton area of
Derby city on two different projects.

SRB5
In the first the Centre won a contract to work with Sure Start in Osmaston and Allenton to evaluate
residents' perceptions of the impact of SRB 5 funding in the area. The project involved recruiting,
training and supporting five local residents to undertake interviews with local residents and groups,
to gather their perceptions of the impact of this funding programme in this particular area of Derby.
The training in research methods included amongst other topics sessions on asking questions,
listening skills, confidentiality, ethical issues and recording. All the female residents involved had
completed the Sure Start confidentiality training and were also involved in the data analysis.

Lead Professional Role
This model of community research was used again in a second project designed to evaluate the
impact of the new Lead Professional role, which was being trailed in the Osmaston/Allenton
Children’s Centre area of Derby City with the aim of working with children aged 0-11 years old and
their families, in conjunction with local primary schools and nurseries, health and Sure Start staff.
The key functions of the Lead Professional are to act as a single point of contact that children,
young people and families can trust, and to support them in making choices and in navigating their
way through the system and to reduce overlap and inconsistency from other agency workers. The
evaluation was commissioned by the Information Sharing and Assessment/Common Assessment
Framework (ISA/CAF)/Steering Group – an interagency body involving Health and the major
children’s services in Derby.
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The community researchers were employed to carry out a preliminary evaluation of the role with a
view to fine tuning aspects of the service delivery. The information gathering was undertaken by a
group of three women who had previously taken part in the SRB 5 research. Jennie Fleming from
CSA provided support to them in devising the questions for different groups of people. A meeting
was held at the end of the project where the community researchers fed back their perceptions of
the information they had collected and also commented on and improved a draft report which
Jennie had written for it. They reported on common messages about the service – what people had
seen as good or not so good aspects and where there were exceptions to these. They also gave
their suggestions for recommendations. A total of 12 families, 11 lead professionals and 12 other
professionals were interviewed. The findings indicated that most families found the lead
professional role a helpful innovation and most lead professionals could see the benefit and
justification for it although it did in some cases increase their work load. 

Centre staff promote approaches to social capital
which endorse positive community attributes
Thilo Boeck was invited to speak at the conference: Making Connections: Harnessing Social
Capital in the North organised by ippr north in August 2006 to give a response to David Halpern
(Senior Advisor and Chief Analyst to the Prime Minister's Strategy Unit and a Lecturer at
Cambridge University) who talked about the latest research and government thinking on the policy
role of social capital in economic development and social inclusion. Thilo, in his presentation,
emphasised the importance of not using social capital to highlight a deficit in deprived
communities, which could reinforce exclusion. Instead he talked about the need to recognise
strengths within communities, the quality of social interaction and its impact, and to talk about
‘releasing’ or ‘enhancing’ social capital, rather than creating it. He emphasised that not every
community needs to or can enhance the same type of social capital, and that there is a need for a
balance between bottom up and top down approaches. Participants applauded the Centre’s
approach to work with community members and practitioners which invites people to explore what
social capital means to them, indicating the delegates’ understanding of the context specific
processes of people’s social interaction, and the influence of external factors, such as stereotypes,
media and power structures on people’s social capital.

Thilo Boeck worked with the Policy and Performance team of Leicester City Council to devise an
evaluation and assessment framework for their Community Cohesion Strategy. Through the
involvement of policy makers and practitioners a cohesion framework and a survey was developed.
This might be used at different levels – from a city wide strategic level to a community level. 

Thilo Boeck also worked with the Chief Executive of North West Leicestershire Council for
Voluntary Service, in partnership with Leicestershire County Council and the County Local
Strategic Partnership, on an enhancing and measuring social capital project as the baseline for the
Stronger Communities element of Local Area Agreements. Centre Staff worked with volunteers
from the County to devise the survey and trained them in administering it with members of the
public. Currently work is underway to analyse the data.
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As part of the dissemination of the ESRC funded project “Pathways in and out of Crime” Centre
staff have produced a leaflet for practitioners which explores the importance of social capital in
young people’s lives and gives practical examples of how to enhance it. 

ESRC practitioners leaflet final - pdf_tcm2-40394.pdf

Faith and Cohesion Project
Jennie Fleming worked with members of SDSA (School Development Support Agency) on a
project funded by the Home Office they had been commissioned by the recently formed Institute of
Community Cohesion to undertake. The aim of the project was to gain young people’s ideas and
opinions about the successful promotion of inter-faith work, in particular:

• to gain young people’s knowledge and awareness of different faiths

• to gain young people’s knowledge of issues relating to inter-faith activities

• to gain young people’s views of constraints to inter-faith activities

• to seek recommendations as to how to promote inter-faith activities

Jennie facilitated a one day workshop with members of SDSA to help them plan the sessions they
would then go on to facilitate with groups of young people.

Centre trains child care workers 
in Turkmenistan
The Centre has considerable experience of work in eastern Europe and central Asia with
child care and social work professionals. The following account describes one of our recent
training courses in this region.

Jennie Fleming from the Centre for Social Action, De Montfort University and consultants from the
Social Action Company were employed by UNICEF Turkmenistan at the end of 2005 to facilitate a
number of workshops for 60 professionals involved in child protection work in Turkmenistan, one of
the former soviet republics in central Asia. The two workshops that Jennie took part in were ‘Basic
Social Work Skills’ and ‘Communication Skills’. As the pool of people working with children and
families is small, there was considerable overlap between participants in all the workshops.

The training used participative and interactive methods. It recognised that there is a wealth of
knowledge and experience about the situation of children and families in Turkmenistan and support
offered to them amongst the participants. The workshops were largely experiential, with some
inputs of information about social work with children and families in the UK and from other CIS
countries.
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The participants of the workshops evaluated them highly and said they would use what they had
learnt in their work with children and families and also planned to share some of the materials,
exercises and discussions with colleagues to protect and promote the interests of children in their
communities. 

Jennie adds “As always I was impressed by the dedication of the people who took part in the
training and their commitment to improving the lives of the children in Turkmenistan. Many of them
are very familiar with the UN Convention on the Rights of the Child and try to integrate it into all
their work. All the people are working with limited resources but many are committed to developing
quality services to support families.
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Bedfordshire Children’s Fund Evaluation completed 
Centre staff embarked on this 18 month project in January 2005 and completed the final report in
June 2006. Bedfordshire Children’s Fund provided funding for a range of projects working with
children and young people at risk of social exclusion, designed to achieve the Every Child Matters
outcomes of being healthy, staying safe, enjoying and achieving, making a positive contribution and
achieving economic well being. A total of nine projects were funded; some working with young
children in primary schools, others providing support at the transition between primary and
secondary school, while some community based projects worked with young carers and young
people at risk, or offered one-to-one mentoring support.

Centre researchers took on the role of supporting project staff to carry out evaluations of their own
projects and also collected information directly from children and young people. They facilitated
workshops with project staff exploring evaluation tools and techniques and supported staff to
devise the type of evaluation indicators which were appropriate for the kind of work they did.
Centre staff emphasised the importance of involving children and young people in the evaluation in
the work they did with project staff and they independently ran workshops with young people to
devise questionnaires which could measure their achievement of the ECM outcomes in ways they
could identify. A number of discussion groups were organised wih children, young people and
parents at the end of the project to gather their impressions of the work of each project.

The final report collated the evidence gathered by the projects with the information collected by
Centre staff and broadly established that the local projects had been able to target their work
effectively and address the needs of a range of children and families, but there was more scope for
involving children and young people more extensively in decion-making within the projects than their
staff currently believed was possible.

www.dmu.ac.uk/Images/BCF%20Final%20Report_tcm2-40182

OCN accreditation
As can be seen from the other items in this newsletter, the Centre is doing a considerable amount
of training of young people or local people for them to be researchers or evaluators. For some time
we have been keen to be able to offer participants recognition for the skills they have learnt that
goes beyond a certificate of attendance. To this end we have worked closely with the Open
College Network to be able to offer some courses for which participants can gain formal
accreditation. We are now able to offer people the opportunity to produce a portfolio for both level
2 and 3 credits in ‘Researcher Interview Skills and Techniques’, ‘Understanding Research Interview
Procedures’ and ‘Safety Issues for Community Research’. An ‘interview’ can be a group session or
an individual interview. So far we have enrolled students from the SRB evaluation, the Re:action
project, two projects undertaken with the Youth Affairs Unit and we will also be offering the young
people on the Leicester Teenage Pregnancy Prevention Strategy evaluation the opportunity to 
gain these credits. We hope that these can provide an accessible path to recognition for people
who may not have experienced much success following conventional academic routes earlier in
their lives.
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Centre completes final evaluation of the NYA Global
Youth Work Project
The Global Youth Work Project was a three year project funded by the Department for International
Development (DfID) based at the National Youth Agency (NYA), which aimed to improve the
awareness of global issues on the part of local authority youth service managers and practitioners
and to increase the amount of targeted youth work with young people on this theme. A range of
activities were organised during the life of the project including a conference, seminars,
contributions to training courses, a dedicated website on global youth work, a regular newsletter
and a final publication. Centre staff had carried out an interim evaluation in 2005 and it was agreed
that there would be a more limited evaluation in the summer of 2006 to summarise the main
lessons learnt. Interviews were conducted with youth service and project staff, NYA staff and an
Advisory Committee member. A final report was compiled and submitted to NYA in September
2006. The findings showed that, among other responses, a new youth service in a unitary authority
was helped to ensure that global issues featured prominently in their new youth service curriculum
and young people were commissioned to provide photographs for a project publication, extending
their knowledge and understanding of the issues as a consequence.

Both groups were asked questions about the use made of both resources and revealed extensive
dissemination of information to other people and creative work with young people on global
themes. The profile of users which emerged showed that the resources proved useful to other
workers with young people in settings outside the youth service.

PhD’s and Publications

PhDs
Mary Larkin, a member of staff in the Health Studies Division in De Montfort,successfully completed
and defended her PhD in the summer of 2006 on the subject “An exploration of the postcaring
experiences of former carers”. Jennie Fleming was one of her supervisers alongside colleagues
Lorraine Culley and Sally Ruane from Health Studies.

Social action practice in the US
The Centre for Social Action has a working partnership with the National Writing Project (NWP)
based at the University of California, Berkeley and in previous years two Centre staff have run
summer workshop training courses in social action methods for teachers who belong to NWP.
Some of the teachers decided to apply the social action practice they had learnt within their
schools and community programmes and NWP provided some small grants to support the work. It
was proposed that where possible this practice should be written up and published. Centre staff
alongside NWP staff supported the American teachers to reflect on and write up their practice and
the final outcome has been a new book which is due for publication in the US in September.
Publication details are as follows:
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Writing for a Change: Boosting Literacy and Learning through
Social Action. Edited by Kristina Berdan, Ian Boulton , Elyse
Eidman-Aadahl, Jennifer Fleming, Launie Gardner, Iana Rogers
and Asali Solomon. California: Josey Bass Publishers

An English edition published by Wiley is due in mid October and
it will be available from CSA at a reduced rate.

Writing for a Change shows teachers how to engage students in
"real world" problem-solving activities that can help them to
acquire voice, authority, and passion for both reading and writing
practice. The book describes the innovative Social Action process
for encouraging students to collaborate on problems of their own
choosing, to analyze options, develop action plans, discover
solutions and finally to reflect on their work. Featuring stories by

teachers who have successfully used the approach, the book provides practical guidance for
applying the process to any curricular area along with an extensive list of classroom activities. 

There will be a launch of the book at the NWP Annual Meeting in Nashville in November 2006, and
Jennie Fleming and the other editors and authors of the examples of practice will be running a half
day workshop for people wanting to find out more about social action work.

Copies of Writing for a Change can be purchased from De Montfort University – cost £11 + 75p
second class postage in the UK. Please make sterling cheques payable to De Montfort Expertise
Ltd and send orders to the Centre for Social Action, De Montfort University, Hawthorn Building,
The Gateway, Leicester LE1 9BH.

Centre publications in books and journals
Centre staff have been active in getting publications into journals and magazines during the past
year. Subject areas have included social capital, young people at risk, victims of crime, foster carers
and involving children and young people in creating change.

Boeck T, Fleming J and Kemshall H (2006,). ‘The Context of Risk Decisions: Does Social Capital
Make a Difference?’ Forum Qualitative Sozialforschung/Forum: Qualitative Social Research
[On-line Journal], 7(1), Art. 17. Available at: http://www.qualitative-research.net/fqs-texte/1-06/06-1-
17-e.htm 

Boeck T and Fleming J (2005) ‘Social Policy – A help or a hindrance to Social Capital’ Social
Policy and Society 4:3 pp259-270.

Boeck T, Fleming J, Hine J and Kemshall K (2006) ‘Pathways into and out of crime for young
people’ childRIGHT cR228, July/August, pp18-21.

Goodman H, Fleming J, Skinner A, Williams B (2006) ‘Partnership Working for Victims of Crime’
Criminal Justice Matters no 64, Summer, pp42-45.

Fleming J (2005) ‘Foster Carers Undertake Research into Birth Family Contact – Using the Social
Action Research Approach’ in Lowes L & Hulatt I (Eds), The Involvement of Service Users in
Health and Social Care Research, London: Routledge Chapter 6. 

Badham B with Fleming J (2004) ‘Finding Out What has Changed’ in Badham B, Act by Right –
skills for the active involvement of children and young people in making change happen.
Leicester: National Youth Agency
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Working alongside community members, practitioners, 
managers and policy-makers to achieve social change.

For further information contact:
Centre for Social Action
Faculty of Health and Life Sciences
De Montfort University
The Gateway, Leicester LE1 9BH
United Kingdom

Tel: +44 (0)116 257 7777
Fax: +44 (0)116 257 7778

Email: dmucsa@dmu.ac.uk
Website: http://www.dmu.ac.uk/dmucsa

health&life sciences

http://www.dmu.ac.uk/dmucsa
http://www.dmu.ac.uk/faculties/hls/research/centreforsocialaction/contactus.jsp




 
Discussions about social capital and its impact on people’s lives and communities are 
having a growing influence on government policy in regeneration programmes, youth and 
community development, health promotion and the probation service. 
Whilst this is important it quite often creates a huge burden upon practitioners which is about 
how to apply this theoretical concept and establish whether it has any relevance or use in 
practice and for the people you work with.  
Within an ESRC funded study we investigated how young people manage risk decisions 
and the resources they draw upon to manage the uncertainty of their lives. We argue that 
one of these resources is social capital.  In this leaflet we aim to throw some light on the 
links between social capital and risk with a special focus on practice. All the quotes in this 
leaflet are from interviews with young people as part of this project. 


 


 


 


 


 


 


 
Young people engage with others through a variety of associations forming many different 
types of networks. Sometimes each of these networks have different sets of norms, trust 
and reciprocity. Social networks are not only important in terms of emotional support but 
also crucial in giving young people more opportunities, choice and power. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                     


 
 


The project, ‘Young People, Social Capital and the Negotiation of Risk’ was part 
of the ESRC Network: ‘Pathways into and out of Crime: Risk Resilience and 
Diversity’ Grant number: L330253001 


   


 
 


Young People and Social Capital 
  
 Thilo Boeck, Jennie Fleming, Hazel Kemshall                  Leicester, June 2006 


 
With practitioners and through 
research we have developed a 
social capital framework for 
research, evaluation and 
practice. This framework 
contains elements that are used 
to explore social capital and 
aspects that are seen as related 
to social capital or that might 
influence the enhancement and 
development of social capital.  
 


‘Social Capital can be defined as the bulk of social interactions, networks and 
network opportunities that either people or communities have within a specific 
environment. This environment is characterised by a commonality of mutual trust 
and reciprocity and informed by specific norms and values.’ 
There are different types of social capital which are important in different situations, or 
moments in our life. These types are shaped through:  


• The types of networks (similar or diverse, outward or inward looking) 
• Specific and shared norms and values 
• The type of community (location, interest, identity, faith, etc.) 
• Power and economic resources 


Social Capital Framework


© Thilo Boeck 2003 
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The Harbour 


The ‘Harbour’ can be a safe space but also for many young 
people a place where they feel trapped. The social capital is 
more static and young people tend to interact with other, similar 
young people. Networks are based upon their immediate locale 
of the street, local park and home. These tight networks are 
often small, static in nature and engage in a narrow range of 
activities. It is also characterised by a more ‘protective/narrow 
trust, which is more inward looking. Reciprocity is characterised 
by an immediate or even no sense of return. The neighbourhood 
is a place to socialise but these young people quite often don’t 
feel that they belong to the neighbourhood, but rather feel quite 
detached from it. Their outlook in life tends to be more restricted 
and often less optimistic with a feeling that their own actions 
would have little impact on their life course.  Their future 
aspirations tended to be unrelated to present skills and 
competences. 


Static Social Capital 


Strong / Static 
Networks 


Restricted 
Sense of Belonging 


Small Radius of 
Protective  


Trust 


Immediate  
Reciprocity 


Restricted 
Outlook in Life 


… there aren't many places to go 
… just hang around the streets 
with my friends. 


…we are all alike, because we 
like to go out and have a good 
time together…We know the 
same people, we hang around 
the same area, we like the 
same things, we like the same 
...clothes.  I don’t know, some 
people I can trust, some 
people I can’t. 


You just can’t, you just can’t, 
you can’t trust nobody at all, at 
all except for your mum… 


Yes live for today and 
not for tomorrow. 


Q: What do you think 
you’ll be doing in a year’s 
time? 
A: F***  knows. 
Q: Next week? 
A: Dunno.  Slopping out. 


I think it is 
better to just 
take each day as 
it is and see 
what happens. 


I don’t like having to 
take risks, I don’t like 
having to go out of my 
way to do things. 


It is hard to aim here, 
I am not thinking 
about it anymore 
because when I get 
back to reality it really 
pees me off. 


Current youth policy and practice is 
infused by the association between youth 
and risk. There is a “moral panic” about 
young people either presenting a “risk” or 
being “at risk”. Young people are often 
characterised as imprudent and 
irrational, failing to calculate risks 
properly or to act wisely by taking on 
board the array of risk information (for 
example in respect of drug risks).  


 
Policy mainly focuses on: 
• Education campaigns to encourage 


young people away from risky 
behaviours 


• Corrective programmes using cognitive 
behavioural methods 


• Prevention targeting “at risk” youth for 
interventions, and “dysfunctional” 
families for parenting programmes  







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Navigation


I have different friendship groups, 
like college friends, friends from 
work, friends from your old school, 
things like that. 


It’s the trust in the sense that you have to 
trust them (friends and other people) in 
such a way to get forward in life, if you 
don’t trust them you won’t move forward, do 
you know what I am saying. 


Dynamic Social Capital 


Diverse 
Networks 


Diverse 
Sense of Belonging


Broad Radius 
of Shared / 


Social Trust 


Generalised  
Reciprocity Diverse / concrete 


Outlook in Life 


To ‘Navigate’ means that the social capital is more dynamic 
and young people tend to interact with different groups of 
other young people and adults. Networks are based upon 
their school, neighbourhood, identity groups, sport groups 
etc. The diverse networks are varied and dynamic in nature 
and engage in a varied range of activities with more choice 
in how to spend the free time. Trust is more about feeling 
comfortable with each other and a sense of camaraderie.  
Reciprocity is characterised by generalised and positive 
sense of return.  Friends are more diverse within the family 
and school environment. This combined with a more 
supportive neighbourhood environment and seeing 
themselves as part of the school community and other 
alternative communities and groups creates the necessary 
field for young people to develop bridging social capital. 


Q: do you have the feeling in 
general that there is somebody 
who would help you out. 
A: Yes I was going to say that, it’s 
not like oh it will always be my 
mum but  
it could be your mum or your dad, 
your grandma, your friends, it 
could be anybody, it could be 
anybody that you know it could be 
that person. 


There is 
quite a bit to 
do around 
here. 


Yes, my ambition is to become 
an engineer. I have ambition of 
places to go and see and I 
know that in order to do that I 
have to find the job that will 
pay to get there. One ambition 
feeds other ambitions. Your 
ambitions grow… 


We are allowed to do 
what we want as long 
as it is within reason, 
there aren’t any 
restrictions on what 
we can do, parents 
trust us more. 


Different groups… Different 
family and friends, different 
roles in each one… You speak to 
them differently you treat 
them differently, family and 
friends… 


Because one of the 
groups made me really 
settle down, get my 
head down and start 
working, but my other 
group offered me fun. 


However this fails to explore how such decisions are made 
over time, the pathways young people take into and out of risk 
and the social and structural contexts in which these happen. 
We encourage practitioners to consider that: 


 Risks are not only a matter of personal assessment, 
adequate reflection and choice, but also a matter of 
social position or structural inequalities 


 Failure to adequately negotiate a risk is not an 
individual failure but a result of social processes, often 
outside of the individual’s control. 







   
 Centre for Social Action, De Montfort University, School of Applied Social Sciences, Hawthorn Building,  
 The Gateway, Leicester LE1 9BH, Tel: 0116 257 7777, Website: http://www.dmu.ac.uk/dmucsa 


 


Dynamic Social Capital


Diversification 
of Networks 


Alternative 
Sense of Belonging Enlargement of 


Trust


Generalisation of 
Reciprocity New / more focused 


Outlook in Life 


HHooww  ttoo  EEnnhhaannccee  SSoocciiaall  CCaappiittaall::  
Setting Sail ‘Setting sail’ is about enhancing dynamic social 


capital. This is one of the factors (amongst 
economic, political etc.) which will support young 
people’s ability to navigate the challenges 
everyday life presents them. This is not about 
‘avoiding’ risks but about having the resources to 
cope, manage and make informed choices in their 
lives.  It is about working with young people 
and not for them so they can set sail and have 
more power and opportunities in their lives.  


Because it's different, you get sick of the same 
place. If I was to stay round my house, because 
I've been round mine all my life you just say oh 
God, I want to get away, I want a change, I 
want to get away from this, I want to meet new 
people so you just go away.  See new people, 
meet them, say hello, get their numbers and 
meet up again sometime. 


What can you do? Five interconnected areas in which this might happen: 
1) Diversification of Networks: Enhance networks of support and interaction. Discuss with young people, 


who is supporting them?  Who is important to them? Explore ways for young people to meet and interact 
with new people and groups, different from their immediate locale of street, school and family. 


2) Enlargement of Trust: Explore with young people who they trust and the meaning of trust. Work 
towards establishing strong trusting relationships within safe environments.  Do they only trust a small 
number of people? How will they be able to take the risk to trust new people?   


3) New, more focused Outlook in Life: How do they see their future?  Do they think they can influence 
their future? This is about working with them in building their self confidence, relating it to new networks 
and new trusting relationships. Work with young people to discover their unique skills and thus enhance 
their aspirations by encouraging them to take the risk of change. 


4) Alternative Self and Sense of Belonging: How do they see themselves?  As active or passive?  If 
they feel trapped, work in building up resilience, setting positive goals with a sense of achievement. Can 
they see themselves differently from how they are now?  


5) Generalisation of Reciprocity: Do they feel that they give and never get anything back? Do they 
always expect an immediate return? Do they feel that it is worth contributing to their groups, communities, 
society? Work with young people in participative ways to engage with others, work towards change in their 
neighbourhoods, communities or other groups. Encourage them to do things with other people.  


I think certain people don’t 
have as many aspirations 
and goals, and they just see 
things at the time and the 
moment, and not think about 
it in the long term …Lack of 
aspiration and lack of 
stimulation, it’s just that 
they have nothing to 
stimulate them or motivate 
them, then they’ll do stupid 
things. 


If you have got something to look forward 
you are more willing to do it aint you ? 
If you aint got nothing to look forward to 
there is nothing to live for is there? 
If you aint got nothing there for you, no 
family, no job, no education no anything… 


I don’t think that I’ve got to a point where everything is closed off 
and the end of the line, there are end of line signs written all over 
the place.  I think there are things that are closed now that weren’t 
before, but it’s not terminal, it doesn’t stop quite as much, the sidings 
on some of the lines don’t work whereas they would have done before, 
now they don’t so you’ve got less options but still a big range, there’s 
still a lot of them.  It’s not like there’s only one option and that’s it. 








 
Discussions about social capital and its impact on people’s lives and communities are 
having a growing influence on government policy in regeneration programmes, youth and 
community development, health promotion and the probation service. 
Whilst this is important it quite often creates a huge burden upon practitioners which is about 
how to apply this theoretical concept and establish whether it has any relevance or use in 
practice and for the people you work with.  
Within an ESRC funded study we investigated how young people manage risk decisions 
and the resources they draw upon to manage the uncertainty of their lives. We argue that 
one of these resources is social capital.  In this leaflet we aim to throw some light on the 
links between social capital and risk with a special focus on practice. All the quotes in this 
leaflet are from interviews with young people as part of this project. 


 


 


 


 


 


 


 
Young people engage with others through a variety of associations forming many different 
types of networks. Sometimes each of these networks have different sets of norms, trust 
and reciprocity. Social networks are not only important in terms of emotional support but 
also crucial in giving young people more opportunities, choice and power. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                     


 
 


The project, ‘Young People, Social Capital and the Negotiation of Risk’ was part 
of the ESRC Network: ‘Pathways into and out of Crime: Risk Resilience and 
Diversity’ Grant number: L330253001 
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With practitioners and through 
research we have developed a 
social capital framework for 
research, evaluation and 
practice. This framework 
contains elements that are used 
to explore social capital and 
aspects that are seen as related 
to social capital or that might 
influence the enhancement and 
development of social capital.  
 


‘Social Capital can be defined as the bulk of social interactions, networks and 
network opportunities that either people or communities have within a specific 
environment. This environment is characterised by a commonality of mutual trust 
and reciprocity and informed by specific norms and values.’ 
There are different types of social capital which are important in different situations, or 
moments in our life. These types are shaped through:  


• The types of networks (similar or diverse, outward or inward looking) 
• Specific and shared norms and values 
• The type of community (location, interest, identity, faith, etc.) 
• Power and economic resources 


Social Capital Framework
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The Harbour 


The ‘Harbour’ can be a safe space but also for many young 
people a place where they feel trapped. The social capital is 
more static and young people tend to interact with other, similar 
young people. Networks are based upon their immediate locale 
of the street, local park and home. These tight networks are 
often small, static in nature and engage in a narrow range of 
activities. It is also characterised by a more ‘protective/narrow 
trust, which is more inward looking. Reciprocity is characterised 
by an immediate or even no sense of return. The neighbourhood 
is a place to socialise but these young people quite often don’t 
feel that they belong to the neighbourhood, but rather feel quite 
detached from it. Their outlook in life tends to be more restricted 
and often less optimistic with a feeling that their own actions 
would have little impact on their life course.  Their future 
aspirations tended to be unrelated to present skills and 
competences. 


Static Social Capital 


Strong / Static 
Networks 


Restricted 
Sense of Belonging 


Small Radius of 
Protective  


Trust 


Immediate  
Reciprocity 


Restricted 
Outlook in Life 


… there aren't many places to go 
… just hang around the streets 
with my friends. 


…we are all alike, because we 
like to go out and have a good 
time together…We know the 
same people, we hang around 
the same area, we like the 
same things, we like the same 
...clothes.  I don’t know, some 
people I can trust, some 
people I can’t. 


You just can’t, you just can’t, 
you can’t trust nobody at all, at 
all except for your mum… 


Yes live for today and 
not for tomorrow. 


Q: What do you think 
you’ll be doing in a year’s 
time? 
A: F***  knows. 
Q: Next week? 
A: Dunno.  Slopping out. 


I think it is 
better to just 
take each day as 
it is and see 
what happens. 


I don’t like having to 
take risks, I don’t like 
having to go out of my 
way to do things. 


It is hard to aim here, 
I am not thinking 
about it anymore 
because when I get 
back to reality it really 
pees me off. 


Current youth policy and practice is 
infused by the association between youth 
and risk. There is a “moral panic” about 
young people either presenting a “risk” or 
being “at risk”. Young people are often 
characterised as imprudent and 
irrational, failing to calculate risks 
properly or to act wisely by taking on 
board the array of risk information (for 
example in respect of drug risks).  


 
Policy mainly focuses on: 
• Education campaigns to encourage 


young people away from risky 
behaviours 


• Corrective programmes using cognitive 
behavioural methods 


• Prevention targeting “at risk” youth for 
interventions, and “dysfunctional” 
families for parenting programmes  







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Navigation


I have different friendship groups, 
like college friends, friends from 
work, friends from your old school, 
things like that. 


It’s the trust in the sense that you have to 
trust them (friends and other people) in 
such a way to get forward in life, if you 
don’t trust them you won’t move forward, do 
you know what I am saying. 


Dynamic Social Capital 


Diverse 
Networks 


Diverse 
Sense of Belonging


Broad Radius 
of Shared / 


Social Trust 


Generalised  
Reciprocity Diverse / concrete 


Outlook in Life 


To ‘Navigate’ means that the social capital is more dynamic 
and young people tend to interact with different groups of 
other young people and adults. Networks are based upon 
their school, neighbourhood, identity groups, sport groups 
etc. The diverse networks are varied and dynamic in nature 
and engage in a varied range of activities with more choice 
in how to spend the free time. Trust is more about feeling 
comfortable with each other and a sense of camaraderie.  
Reciprocity is characterised by generalised and positive 
sense of return.  Friends are more diverse within the family 
and school environment. This combined with a more 
supportive neighbourhood environment and seeing 
themselves as part of the school community and other 
alternative communities and groups creates the necessary 
field for young people to develop bridging social capital. 


Q: do you have the feeling in 
general that there is somebody 
who would help you out. 
A: Yes I was going to say that, it’s 
not like oh it will always be my 
mum but  
it could be your mum or your dad, 
your grandma, your friends, it 
could be anybody, it could be 
anybody that you know it could be 
that person. 


There is 
quite a bit to 
do around 
here. 


Yes, my ambition is to become 
an engineer. I have ambition of 
places to go and see and I 
know that in order to do that I 
have to find the job that will 
pay to get there. One ambition 
feeds other ambitions. Your 
ambitions grow… 


We are allowed to do 
what we want as long 
as it is within reason, 
there aren’t any 
restrictions on what 
we can do, parents 
trust us more. 


Different groups… Different 
family and friends, different 
roles in each one… You speak to 
them differently you treat 
them differently, family and 
friends… 


Because one of the 
groups made me really 
settle down, get my 
head down and start 
working, but my other 
group offered me fun. 


However this fails to explore how such decisions are made 
over time, the pathways young people take into and out of risk 
and the social and structural contexts in which these happen. 
We encourage practitioners to consider that: 


 Risks are not only a matter of personal assessment, 
adequate reflection and choice, but also a matter of 
social position or structural inequalities 


 Failure to adequately negotiate a risk is not an 
individual failure but a result of social processes, often 
outside of the individual’s control. 
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HHooww  ttoo  EEnnhhaannccee  SSoocciiaall  CCaappiittaall::  
Setting Sail ‘Setting sail’ is about enhancing dynamic social 


capital. This is one of the factors (amongst 
economic, political etc.) which will support young 
people’s ability to navigate the challenges 
everyday life presents them. This is not about 
‘avoiding’ risks but about having the resources to 
cope, manage and make informed choices in their 
lives.  It is about working with young people 
and not for them so they can set sail and have 
more power and opportunities in their lives.  


Because it's different, you get sick of the same 
place. If I was to stay round my house, because 
I've been round mine all my life you just say oh 
God, I want to get away, I want a change, I 
want to get away from this, I want to meet new 
people so you just go away.  See new people, 
meet them, say hello, get their numbers and 
meet up again sometime. 


What can you do? Five interconnected areas in which this might happen: 
1) Diversification of Networks: Enhance networks of support and interaction. Discuss with young people, 


who is supporting them?  Who is important to them? Explore ways for young people to meet and interact 
with new people and groups, different from their immediate locale of street, school and family. 


2) Enlargement of Trust: Explore with young people who they trust and the meaning of trust. Work 
towards establishing strong trusting relationships within safe environments.  Do they only trust a small 
number of people? How will they be able to take the risk to trust new people?   


3) New, more focused Outlook in Life: How do they see their future?  Do they think they can influence 
their future? This is about working with them in building their self confidence, relating it to new networks 
and new trusting relationships. Work with young people to discover their unique skills and thus enhance 
their aspirations by encouraging them to take the risk of change. 


4) Alternative Self and Sense of Belonging: How do they see themselves?  As active or passive?  If 
they feel trapped, work in building up resilience, setting positive goals with a sense of achievement. Can 
they see themselves differently from how they are now?  


5) Generalisation of Reciprocity: Do they feel that they give and never get anything back? Do they 
always expect an immediate return? Do they feel that it is worth contributing to their groups, communities, 
society? Work with young people in participative ways to engage with others, work towards change in their 
neighbourhoods, communities or other groups. Encourage them to do things with other people.  


I think certain people don’t 
have as many aspirations 
and goals, and they just see 
things at the time and the 
moment, and not think about 
it in the long term …Lack of 
aspiration and lack of 
stimulation, it’s just that 
they have nothing to 
stimulate them or motivate 
them, then they’ll do stupid 
things. 


If you have got something to look forward 
you are more willing to do it aint you ? 
If you aint got nothing to look forward to 
there is nothing to live for is there? 
If you aint got nothing there for you, no 
family, no job, no education no anything… 


I don’t think that I’ve got to a point where everything is closed off 
and the end of the line, there are end of line signs written all over 
the place.  I think there are things that are closed now that weren’t 
before, but it’s not terminal, it doesn’t stop quite as much, the sidings 
on some of the lines don’t work whereas they would have done before, 
now they don’t so you’ve got less options but still a big range, there’s 
still a lot of them.  It’s not like there’s only one option and that’s it. 








