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LESSONS LEARNT – CASE STUDIES
As part of the lessons learnt review a number of case studies were investigated that have similar
concerns to the identified four employment sites within Leicestershire. The case studies range from
business parks, individual companies with relocation, employment or transport issues and larger
companies who employ extensive numbers of employers.

BAA Heathrow
Heathrow is the UK’s largest employment site with more than
315 organisations employing 72,000 staff. It is located in
London Borough of Hillingdon, West London and is bound by
major roads including, A30 and A4. BAA Heathrow
implemented a travel plan in 2004, this was later branded
‘Better Travel Choices: Heathrow’s Travel Plan 2008-2012’.
In 2013 Heathrow welcome 72.3 million passengers1. The purpose of ‘Heathrow’s Travel Plan 20082012’ was to change BAA staff travel behaviour by improving the key interfaces with rail, buses and
underground and smarter travel.
In order to achieve a 7% reduction in single occupancy car (baseline, 72%, 2004 to 65%, 2012)
among the BAA employees a series of measures such as the airport car share scheme,
improved and extended bus services and the airport staff travel card were introduced. By
2012 the target reduction had been met with 65% of all airport staff commuting by single occupancy
car.
At the time of the travel plan implementation forty companies who employ 75% of Heathrow’s staff
signed up to Heathrow’s Travel Plan establishing local stakeholders’ engagement and
commitment from the airport employees to actively support a reduction of single occupancy car
journeys. In 2014 it was reported that the Heathrow car share scheme had become the largest single
site in the world with over 7,900 registered members and over 1,900 of which are car sharing from
over 250 companies.
To increase the proportion of air passengers, visitors and airport staff using public transport, four
Quality Bus Partnerships, for routes serving Heathrow were set up to support the travel plan.
Important route improvements such as altered infrastructure, increased service information
and reliability as well as the introduction of a new 24 hours bus service for the airport staff
were all welcomed. When Terminal 5 opened the services were extended to the complete airport
network. The public transport network included adjustments of the interchange with Piccadilly
Line, Heathrow Express and personal Rapid Transit system to meet the needs of passengers and
staff alike.
The airport travel card has provided up to 75% discounted travel for all employees on selected bus
routes, trains and coach services to the airport2.

1Facts

and Figures: http://www.heathrowairport.com/about-us/company-news-and-information/companyinformation/facts-and-figures
2 Heathrow Travelcard products: http://www.heathrowairport.com/commuter/heathrow-travelcard
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The following progress was reported on the progress of the Travel Plan in 20123:







Two years after travel plan implementation, demand in parking fell by 500
Construction of an £8m multi-storey car park deferred
Hot-desking has allowed the release of accommodation savings of £400,000 per year
Passengers' public transport mode share increased from 25.5% (2003) to 38.6% (2007).
Reduction in fleet management costs for businesses.
Reduction in staff travel and fleet CO2 emissions: the Heathrow Car Share scheme saves
around 247,820 kg of CO2 per month.

North Colchester Business Park Area Travel Plan (NCBP ATP)
The NCBP ATP was set up in 2004 and remains an ongoing project.
It was set up by several local organisations who were required to
manage their demand for car parking and who had concerns
regarding the impact of local traffic congestion on their business, the
community and the environment.
The group recognised the benefits of working together to tackle these issues through promoting
active and sustainable travel to work and on business, with the added benefits of encouraging
healthier lifestyles and reducing CO2 emissions.
Since the start, the Colchester Travel Plan Club continues to expand its network of businesses
and organisations and commitment to promoting active and sustainable travel. The club has
evolved and taken on new roles within the community, creating several unique identities under which
sustainable and active travel is promoted.
The objectives of the Travel Plan Club are to:
 Reduce the number of staff who travel to the North Colchester Business Parks by car on
their own (i.e. single occupancy vehicle);
 Improve the local transport environment for pedestrians, cyclists and public transport users.
 Encourage North Colchester Business Park staff and visitors to consider using sustainable
transport modes for their journeys to and from the North Colchester Business Parks.
 Encourage North Colchester Business Parks businesses and organisations to provide
suitable equipment to enable/encourage alternative working practices (e.g. video
conferencing and flexible working hours).
 Provide up-to-date information about travel options to and from the North Colchester
Business Parks.
Businesses and organisations within the Business Park participate in the Area Travel Plan by a
variety of means including;
 Signing up to become either corporate or individual members.

3

NBTN – BAA “Ways 2 Work” Case Study: http://www.maydaynetwork.com/node/1358
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 Identifying a business representative to sit on the Travel Plan steering group.
 Distribution of a newsletter to promote sustainable travel to and from the area.
 Maintenance of a Colchester Travel Plan Club website to promote the travel plan and
active travel initiatives.
To date the project has been part of an improvement program to improve access to bus stops,
has developed information boards with maps of how to access the North Colchester Business
Parks via sustainable transport modes, a personal travel planning project within a number of
businesses on the Park to advise employees of their travel options and also promotional work
around the Colchester Cycle Challenge to encourage employees to take up cycling.

Bluewater (UK)
Bluewater is a large, out of town, purpose built shopping and leisure centre
situated between Dartford and Gravesend, Kent. During 2013 it was occupied by
320 shops and leisure providers employing about 8,500 staff, rising to 10,000 at
Christmas. At peak times there could be up to 5,500 staff on site which fell to
approximately 3-4,000 during off-peak. Visitor numbers vary throughout the week
with 55,000 on a typical Monday and 130,000 on a Saturday.
During the initial phase of Bluewater, a travel plan was developed, reasons for the implementation of
a travel plan at this site included:





Minimise the centre’s impact on the environment.
Green commuter planning made good business sense.
Staff cars using the car park would minimise parking for customers.
Encouraging more employees to use public transport made those services more cost
effective, which also benefits visitors.
 There was a mentality to encourage the use of public transport as the more people who
use public transport, the less traffic congestion will occur – resulting in improvements to the
surrounding area and ease of accessibility.

During the construction of Bluewater, a major investment in all aspects of public transport was made,
and, consequently, the number of buses in the peak hour rose from about six to fifty.
Statistics released in 2013 indicated only 56% of staff arrived by car, and 42% arrived by public
transport. Benchmarking suggested that, without any travel measures in place, about 79% might
arrive by car and only 19% would use public transport.
Prior to the store opening, benchmarking was carried out by the company Urban Initiatives. People
living and working within Kent Thameside were used as the basis for comparison. (Those working
outside Kent Thameside were excluded, due to the bias that would be created by rail commuters to
London).
Further incentives to reduce car use included encouraging employees to use public transport by
discounting both rail and bus tickets by a third of the ticket price, and providing staff
with a month’s free travel. A shuttle bus to the train station was also provided, and
Bluewater worked with Sustrans and Kent County Council to improve cycle and walking
access to the site. When the site was developed staff parking was severely restricted, under
the uniting theme that attracting customers is the priority. However, parking restraints have since
Page 5
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been relaxed (reported in 2013), without a major increase in car use. Bluewater also has an
underlying strategy to recruit staff locally; consequently approximately 50% of staff live and work
within a 5 mile radius of Bluewater.
For visitors, benchmarking suggested that 12% of shoppers might usually arrive by public transport
at an out-of-town shopping centre with the kind of shops that usually feature in a High Street,
whereas 8% would do so for a development with the kind of ‘upmarket’ shops that feature at
Bluewater. Quarterly exit polls suggest that Bluewater achieves a modal share of 12%. This rose to
16% in December 1999. Car occupancy averages at 2.1 people per car.

O24
O2 produce an annual sustainability report within which they consider
employee travel and transport. They believe businesses can help their
employees to make greener travel choices, encouraging a culture that
supports carbon-efficient ways to meet and work. O2 conducted a
preparatory survey of the travel habits of 2,000 employees based at, or
contracted to, head office in Slough in 2009. Of the 803 responses, 86%
were office-based and 14% were home/ flexible-workers.
Their data revealed that O2 employees travel a wide range of distances to the Slough office which –
when coupled with the evidence provided by our personal interviews in Chapter 5 – confirms O2’s
flexible working strategy.
The results showed that 78% of employees choose to commute to the office by car, and just 1.5% lift
or car-share. Commonly, the reason for not participating in car share schemes is the ‘inconvenience’
of synchronizing with others’ hours of working.
Employees put their choice of commuting by car down to ‘no suitable alternatives’ (41%) and time
efficiency (30%), although only 5% reported that a car is essential to their job. The survey was
repeated in 2010 indicating of the 1,067 people who gave details of their travel to work, the largest
proportion (65%) travel by car/van, 4% participated in a car share scheme and 21% used public
transport. These figures indicate a positive trend towards the dependence on the car.
O2 run a free shuttle bus service between Slough’s train station and their head office as well as
between pre-transition offices. 2010 statistics indicated that 19% use it as a method to commute,
whereas 78% use is to travel between offices. Unfortunately more recent updates were unavailable,
however the firm intended to change commuter attitudes through the through the promotion of public
transport and car sharing as well as providing a free shuttle bus.

Quorum Business Park
Quorum Business Park5 is described as the fastest growing business
park in Northern England. The business park accommodates 3,500
people with capacity for 8,000. A Travel Plan was set up in 2008
during construction as the management were aware there would be

O2 Tomorrow’s Workspace (2010). http://ways2work.net/pool/resources/o2-tomorrow's-workspace.pdf
Quorum Business Park: Quorum’s Sustainable Travel Strategy (2012) http://ways2work.net/pool/resources/quorum-afe3136cbcasestudiesfinal1.pdf
4
5
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a lack of car parking spaces and also that sustainability would be an attraction to further businesses
moving into the park. Quorum has invested to make sustainability travel easier for their tenants.
The travel plan is fully integrated into the Park’s Sustainability Strategy. Existing public
transport has been complemented with a shuttle bus service which is used by increasing
numbers of passengers. A car parking management scheme was put in place to ensure that
the development of the park did not lead to tension on parking spaces. Its success relied on the
improvements of alternative travel options such as the introduction of a car share scheme,
improved cycle parking and the shuttle bus. A system called PleaseCycle Hub was launched
to help users to find cycle routes and record their journeys. In addition, incentive schemes were
created, including the Bike Miles Reward Scheme.
The following achievements have been made so far through the promotion of the travel plan;






Decrease in car use from 65% in 2008 to 55% in 2010
Increase in Public Transport use from 19% in 2008 to 38% in 2012
Online car share scheme
3,200 employees on a database through Q Card
Supported Tesco bank to recruit 1000 staff by offering personalised travel planning service
and travel info
 Tesco Bank doubled cycling from 2% in 2011 to 4% in 2012
 Shuttle bus patronage increased from 97,373 at end of year 1 by 50% to 148,410 at end of
year 2
 1,7 tonnes of CO2 saved from online cycle hub tool

National Air Traffic Service
This case study6 describes the travel plan used at NATS Corporate and
Technical Centre at Solent Business Park, Whiteley, Hampshire.
Approximately 1100 people were employed at this site in February 2010. The site was experiencing
parking problems; the car park was operating at capacity and with the relocation of 100 additional
employees from Hurn, near Bournemouth it was felt would have exacerbated the parking issues. The
problems generated by insufficient parking provision and poor public transport accessibility included
the overspill of employee parking on local roads, double parking, occasional blocked entrances, and
also parking in visitor and disabled bays.
Air Traffic Services responsible for operating and maintaining a nationwide communications,
surveillance and navigation network chose not to implement a car parking demand scheme at their
offices in Whiteley, Hampshire but to link available car parking spaces with employees who
car shared. A private car sharing database was set up and linked to the car/lift share scheme
provided by Hampshire County Council. Staff who car shared at least 3 days a week were allocated
a space in the car park when they arrived at work. 517 parking spaces were made available to car
sharers registered on their private car share database.

6

National Air Traffic Services Case Study, NBTN http://ways2work.net/pool/resources/nbtn-casestudy-nats.pdf
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In addition, the firm took advantage of the Government’s tax rules for ‘benefit in kind’ for low
emission vehicles. This made the provision of a lease car via a salary sacrifice scheme a
very attractive proposition to employees. It also allowed employers to introduce this valuable
benefit at no net cost. Salary sacrifice works best for low CO2 emission cars (at 120 g/km and below)
because under HMRC rules, the lower the CO2 emissions the less income tax people pay on the
benefit.
Under the scheme, employees have access to a brand new, fully maintained, fuel efficient lease car;
do not need to pay a large deposit; secure discounted rates from NATS’ corporate purchasing
power; and benefit from the income tax offset. The scheme has been very popular since its launch in
2012. Around 2,200 people have registered their interest (55% of the eligible staff population), and
almost 300 low emission cars had been ordered to date (2010).
This salary sacrifice scheme enables employees to lease bicycles and safety equipment,
saving up to 42% of the full cost. The scheme encourages people to reduce their reliance on cars,
reduce their carbon footprint, and develop a healthier lifestyle.
To encourage cycling to work, NATS implemented a Salary Sacrifice Scheme which allowed the
purchase of 200 bikes. Survey results revealed that 27% of the staff who live within walking and
cycling distance to work were encouraged to walk or use pool bikes on regular basis. Since its
launch in 2009 the Cycle to Work Scheme has helped over 15% of NATS people to ‘get on their
bikes’, making it one of the most popular in the country. For staff that chose to take the train from the
neighbouring areas, a bus shuttle from Bournemouth train station was provided.
Car sharing combined with cycling, improvements on public transport services and walking to work
enabled a significant reduction in the number of single occupancy vehicles journeys, 80% to 66%. A
20% reduction in CO₂ emissions was recorded by employees changing the way they commute to
work. The staff parking problem was alleviated with an average of 120 available parking spaces now
being made available for visitors (2010).

Vodafone
Vodafone Group Plc. a telecommunications company addressed sustainability issues
including staff travel to work through the implementation of a charge/reward scheme
aimed at tackling staff parking issues with the overall objective to move staff travel
behaviour away from the private car.
The parking management scheme implemented in 2008 was based on cash incentives given to
staff that do not use the car park. The scheme encouraged car sharing and had a series of
cash incentives for sustainable travel to work. It rewards staff car sharing with 5p per mile
and staff cycling to business meetings with 20p per mile. It also offers interest free

loans between £500 and £5000 for staff that travel to work by bike, motorbike and
public transport. At this time employees were offered up to £85 per month for not
parking at their head offices in Newbury.
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According to the company’s official reports this strategy together with operating a shuttle bus
service for staff has helped to achieve a 40% modal shift reduction in staff car use over the last 8
years. No later statistics were available for comparison.

BSkyB
BSkyB is a leading entertainment and media company providing Sky TV,
broadband and Sky Talk. The main employment site of BSkyB is in Osterley,
West London, and was recognised as having poor public transport accessibility,
including no local access to tube / rail connections.
When the travel plan was launched in 2007 BSkyB employed approximately
12,000 people across the UK. One of the local authority’s requirements for the
granted planning permission to BSkyB to expand the site in West London was the
development of a travel plan for this specific site.
BSkyB implemented a series of measures to achieve staff modal shift to cycling, walking, motorcycle
and public transport usage and car sharing. Their travel plan benefited from the commitment of
the BSkyB senior level staff and from a specific travel plan budget allocated to improving
facilities and implementing travel plan measures.
To encourage cycle to work, a cycling centre (for cycling equipment servicing) and a cycling
user group were established and improvements regarding the cycling parking facilities were
completed. These included 60 dedicated cycle lockers and shower rooms and also the
provision of cycling training to staff not confident in cycling was offered.
Where it was appropriate staff were supported to walk to work by introducing a dedicated walking
website, walk doctors and podiatrists.
For staff using motorcycles to travel to work, a dictated user group was brought forward as well as

classes for Advanced Rider training for motorcyclists (IAM).
To link up with other public transport connections a mini bus service was provided, thereby
opening up employment opportunities on site to a wider pool of people
These prevailing initiatives increased the number of staff cycling to work to around 250 per day and
the proportion of staff driving themselves to work each day decreased by 18% in 2009.

E.ON UK
E.ON UK’8, a utilities company providing power and gas, in 2007
implemented a work travel plan at Sherwood Business Park site,
located to the south of Annesley, Nottinghamshire. At this site there
were approximately 1,650 Eon employees when the travel plan was
launched.

8

E.ON – Travel Planning Case Study (2010) http://ways2work.net/pool/resources/nbtn-casestudy-eon.pdf
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A series of ‘green travel schemes’ and initiatives were introduced at Sherwood Business Park, such
as car sharing, green incentives schemes, eco driving lessons for car sharers drivers,

hybrid minibus shuttle for staff collection from the bus/tram station and partnerships
with local authorities and public bus service providers.
The car sharing scheme was a success at this site and triggered an increase in the number of
spaces allocated to car sharing from 48 to 131. In 2008, one year after the travel plan was launched,
a large proportion of staff car shared, 105 vehicles per day. Drivers enrolled in the car share
programme benefited from free eco driving lessons to help them drive more sustainably. By 2011 the
number had increased to 137 car sharing spaces, allowing a 17.4% increase in car park capacity9.
E.ON’s green incentives schemes and promotions were available for staff on the intranet and
included prizes such as freebies for staff that cycle to work and tailored promotions for
car sharers; the membership of green travel incentives schemes have increased from 110
members in 2007, to 225 members in 2008. By 2011 24% of employees travelled sustainably to work
each day. This data is calculated via swipe cards at the reward kiosk).
The company funded three bus routes from the station, where previously there weren’t any; this was
started up in 2007 and continues to run to the present day. It consists of a Connaught hybrid
minibus.

Bentley
Bentley Motors is a manufacturer of luxury motor vehicles, operating
from a large factory complex located at the at the North West edge of
Crewe, Cheshire.
Bentley’s green travel focused on promoting car sharing, walking and
cycling as a tool to manage the increasing number of staff and
contractors at their site. In 2004, at the time of the launch of the travel
plan Bentley employed approximately 4,000 members of staff at the Pyms Lane site in Crewe which
is located 2km (1.3 miles) from the town centre.
The travel plan had at its core a strategy which included financial incentives, an online
Liftshare system and an in-house cycle scheme. The aim was to reduce CO2 emissions and
alleviate staff travel behaviour.
Among the incentives offered to staff and contractors participating in the Green Travel Programme
was a weekly £50 prize in shopping vouchers, a £100 prize in shopping vouchers and a quarterly
Grand Green Travel Prize which offers the chance to win the use of a Bentley for the
weekend. Each time a member of staff travelled to work using by bicycle, car sharing, walking,
using public transport or a motorcycle, they receive a token. When a member of staff has collected
four tokens in a week he/she was entered into the weekly and monthly prize draws.

E ON – Sustainable Travel at Sherwood Business Park and Electronic Solutions (2011).
http://ways2work.net/pool/resources/e-on-2012.pdf

9
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Another measure to encourage staff to travel to work by more sustainable modes of transport was a
car sharing scheme which used Liftshare software that was also linked to the car share system of
the local hospital. The system could be accessed online by Bentley staff; when they registered their
details they were given a permit to denote their car sharing status. As the Bentley Liftshare online
system was linked to the local hospital system it increased the number of potential car
sharers. At the time when the car scheme was launched 856 Bentley staff were registered with
Liftshare. On the occasion when a driver or passenger was unable to honour their car share
commitment, Bentley offered an emergency taxi ride home.
Further measures were taken to encourage walking and cycling to work. An in house cycling
scheme provided loans to purchase bikes and associated equipment. Parking facilities
were provided which included 450 cycle parking spaces and 3 secured shelters for cycling.
Approximately 140 staff joined the cycling scheme and 177 (4% of the total) staff joined the walk to
work scheme all of which were able to use the lockers and showers provided. The internal
intranet was also used to help implement the travel plan through regularly updated travel plan
newsletters, posters and leaflets.
With the introduction of all these travel plan measures Bentley was able to reduce the single
occupancy car journeys by 10% (from 75% of single occupancy car journeys in 2004 to 65% in 2008)
and encouraged a substantial proportion of staff to car share – 57% of the total staff car share on a
given day.
Statistics released in 201210 indicate the travel plan continues to be a success with 11% of
associates cycling to work on a daily basis (national average = 2%), over 1 million fewer car miles
are travelled per year through the car sharing initiatives. Consequences of the success in the travel
plan have seen the car sharing scheme reduce Bentley’s CO2 emissions by 311 tonnes per year and
sick leave reduced by 2.2%.

Orange Temple Point
Orange, a telecommunications company introduced a car parking management scheme
to reduce the number of single occupancy car journeys to work. In 2001, Orange had to
relocate staff from offices of North Bristol to Temple Point, Central Bristol. Temple Point
offices were provided with 107 car parking spaces for 400 staff.
In order to make the new location feasible considering car parking constraints, a permit
scheme/allocation system based on needs was introduced. Some staff received a ‘solo
car’ permit based on personal needs such as child care, the number of staff car sharing, the number
of hours contracted outside business times and business needs, i.e. the number of hours or trips
made off site. Staff who received permits were issued with a specifically numbered car parking
space; some spaces were left outside the system to allow advanced booking and flexibility for
occasional use.

Staff who did not receive a car parking permit were compensated with a monthly
payment, this was linked to the cost of the public transport season ticket and / or linked to salary

10

NBTN – Bentley Motors “Ways2Work” Case Study (2012) http://www.maydaynetwork.com/node/1362
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band. Staff with greater managerial responsibility received smaller amounts on the basis that they
were out of the office more whilst part time workers received pro – rata payments.
The car sharing scheme was facilitated by the self-matching database available on the company
intranet and a guaranteed taxi ride home was introduced which provided transport support if
a car sharing arrangement was cancelled during the day in question.
The parking management scheme at Orange has successfully facilitated a modal shift; it has also

changed staff’s travel behaviour and has achieved a 52% reduction in the proportion of staff
driving to work at the Temple Point offices.
At the time of the move, Orange had already achieved some success in travel planning at its head
office in North Bristol, where a combination of a car share matching service and bus improvements
led to a fall in the proportion of staff driving to work, from 92% to 80% over a five year period.
The move to the city centre, coupled with the introduction of a more comprehensive scheme,
including parking restraint, led to a far more dramatic reduction – from an average of 79% driving to
work at the North Bristol sites, to 27% at Temple Point.

Pfizer
In 2001, Pfizer, a leading pharmaceutical company in the
UK introduced a daily reward scheme for parking at their
sites in Sandwich and Reigate.
All employees were entitled to park at the site, although for every day that they worked at the
site but did not bring a car they received £2 (before tax). Security access proximity cards
were introduced to operate the scheme. This system collected the data automatically, points were
added on entry to the site and money was deducted from those leaving through the car park barrier.
Car sharers also benefited from the scheme – since only one person in the car needed to use their
card. Thus the points accumulated at the end of the month were turned into cash and
paid to the employee through payroll. The value of the points was up to £2 per day, taxed at
Sandwich and to £5 per day, taxed at Reigate.
Despite the scheme being popular among staff that were making an effort to use sustainable modes
of transport, it was abandoned at the Sandwich Head Quarters in Kent due to the tax payments
working against its efficiency and the extra cost of paying employees who were already travelling
sustainably prior to the introduction of the scheme.
More recent figures indicate that the company now provide a free shuttle bus collecting from
the nearest town and railway station. It was estimated that 5% of the workforce used the bus
(date not specified).

Marks and Spencer Financial Services
Marks and Spencer is one of the UK’s most established food, clothing and
home ware retailers. In 2001, the Chester store accommodated
approximately 1,100 working staff and provided only 922 parking spaces.
Staff driving to work at Marks and Spencer Financial Services in Chester
Page 12
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were causing significant congestion on the surrounding road network. To solve this problem a
specific travel plan focusing on car sharing and incentives was developed. A computer database was
used to match M&S car sharers, which entitled them to designated parking spaces at the front of the
building. A range of up-front and long term incentives were offered to make the scheme popular
among the staff.
When joining the scheme staff were rewarded with a £20 voucher and staff who completed six
months of car sharing could choose between a range of offers related to driving, i.e. paying the cost
of road tax (lower band) or the cost of a car service or petrol. Those who completed a further 18
months of car sharing received M&S vouchers worth £50.
The company has a policy that allows staff to start and finish at flexible times within the shift
systems; this combined with car sharing incentives resulted in almost 50% of members of staff
registering with the scheme and 31% of total number of staff at the site in Chester car share at least
one day per week.

SmartGo Milton Keynes, and the neighbourhood of Tilbrook, Milton Keynes
SmartGo is a membership scheme for groups of
employers which primarily aims to help them to
encourage their staff to adopt more sustainable means
of transport. For a membership fee that varies between
£25 and £475, depending on the number of staff employed, companies receive both advice and
travel tools to facilitate the adoption of more sustainable travel choices, and monetary discount
incentives from participating service providers. Focusing on business travel, as well as employees’
journey to work, there are SmartGo schemes in Leicester, Milton Keynes and Stevenage, with others
in the process of development. The initiative is led by Go Travel Solutions, and supported by a
number of partners who provide travel offers and other means of support.
SmartGo Milton Keynes (http://www.smartgo.co.uk/milton-keynes) is the newest of the three
schemes, having been launched in February 2014. Its stated objectives are to:





Provide cheaper and easier commuting for staff;
Manage parking demand by developing and promoting other travel options;
Reduce business costs by identifying savings for business travel;
Deliver carbon reduction, using tools to reduce emissions caused by business travel and
commuting;
 Enhance companies’ brand by being seen to embrace a sustainable travel programme.

SmartGo Milton Keynes has provided impetus and support for the development of the Tilbrook
Travel Hub. This is a partnership of employers based in Tilbrook, which is one of the industrial
neighbourhoods of Milton Keynes. There are 22 companies on the site, employing some 1,600
people. Members of the Hub are Red Bull Technology, the Trek Bicycle Corporation, Calumet
Photographic, Kingston Foods, PPSGB (a decontamination solutions provider), T-Systems Ltd (ICT
and telecommunications) and Sansetsu (bubble film products).
An important catalyst for the development of the Travel Hub was Red Bull Technology’s requirement
for a travel plan to support a development project; this led to the company initiating a neighbourhoodwide travel survey. Outputs of the hub include:
 The encouragement of car sharing among employees, to reduce lone driver commuting;
Page 13
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 The development of a bike buddy scheme;
 The initiation of a shuttle bus service running between Tilbrook and Kingston, a major retail
centre, to enable staff to access retail services during the day.

NEXT
NEXT is a multinational clothing, footwear and home products retailer. NEXT
provide staff and visitors with a website which outlines travel options to get to
their head office based in Enderby, Leicestershire. The site has 3103
employees, with around 200 daily visitors, visitors increase to 500 during
December. The website defines travel by mode and enables the user to view
pages applicable to their chosen form of travel. It also has a tool to identify the
user’s best travel option by requesting a personal journey plan, options are
then presented to the user encouraging active travel and potentially saving
money.
NEXT provide a number of schemes to encourage more active travel, such as links to maps and
tools which calculate calories burnt and carbon savings through chosen active modes. In addition,
they have a scheme to make financial contributions to encourage active travel; NEXT will contribute
£1 a day to be spent in the Enderby staff shop as an incentive for encouraging walking, cycling, car
sharing, using public transport or receiving a lift to work. NEXT also provide a free staff shuttle bus
service between Leicester City Centre and a number of local destinations to the head office. These
private buses complement the two public bus services which can also be used to access the head
office. The website also provides advice on Smarter driving, recommending a number of driving
techniques as well as ways to keep employees cars in shape and advice on electric and hybrid
vehicles.
Cycling is encouraged by providing secure covered cycle stands and shower facilities, as well as free
cycle training is offered and further information (i.e. cycle maps) are also displayed online with links
to external sites.
NEXT had a comprehensive travel plan undertaken in February 2014 with the aim of developing,
introducing and managing a customised package of measures designed to address the key transport
challenges which the head office of NEXT experienced.
The travel plan acknowledges the health and financial benefits to staff in addressing transportation
issues as well as the wider benefits to reducing their carbon footprint. NEXT recognise the
accessibility issues with accessing their head office due to its location on the outskirts of Enderby.
They subsequently provide bus services and other sustainable and active mode of transport
incentives to encourage staff away from their vehicles. They have a significant issue with car parking
which has led to extensions to the car park in 2002 and 2005. During peak arrival and leaving times
during the day additional measures are required to assist with traffic flow which is manned by a traffic
marshal.
The travel plan stated it would be an annual report and set a number of immediate and ongoing
priorities for travel improvement, primarily to reduce the need for employees to drive to the site.
Immediate priorities included establishing a Travel Plan Steering Group, car sharing strategy and
improvements to walking and cycling facilities on site. Longer term priorities included increasing
numbers who car share and devising a marketing strategy to promote the travel plan through staff
inductions and on the intranet.
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Business and Local Engagement Methodology
Employer Contact
Using the database developed for the Transport Research Study (Section 2.4), all businesses from
three of the four employment sites (except Magna Park) were contacted and asked for their
willingness to participate in the study. Companies were initially approached via telephone and then
sent further details (via email) relating to the study purpose and how they could support the work.
The primary function of this direct employer contact was to conduct interviews with to explore the
following issues:













Employer profile
Employment catchment area
Number of employees
Turnover of staff / retention of staff
Skill base required
Working hours
Type of jobs currently available
Which jobs are hard to fill?
What makes these jobs hard to fill?
Is it related to; transport / location of employer, access to site / shift times etc.
What are currently in place at the site to deal with transport related issues
What schemes / solutions have been put into place to address issues and attract
employees from across Leicestershire

A discussion topic guide was developed for interviewing purposes to ensure responses to similar
questions could be obtained from respondents taking part in the study (Annex D). Results based on
employment site area can be seen in Section 4.1.

Wider Involvement
A principal finding after contacting businesses at the business parks has been the lack of willingness
of employers to contribute their views on issues relating to the retention and recruitment of staff, and
the availability of transport. In some cases, companies declined to take part in the research, stating
that they perceived no problems with finding staff to fill any vacancies they had. Other employers,
particularly those in the logistics and supply chain industry, simply outsourced all recruitment
activities to employment agencies, and so were unable to contribute anything to the research.
Others, in a similar vein, stated that all activities relating to recruitment and other human resource
management were carried out from a different location, so that there was nobody available on-site
who could help with the research.
Several of the companies that did provide an input to the research already had a workforce that was
able to get to and from work, essentially because the issue of availability of transport had already
been dealt with during the recruitment interview. These companies could only provide limited
information on the issues faced by candidates who had been screened out, on the grounds of not
having transport available, at the interview stage, and, of course, knew nothing of jobseekers who
were unable to apply for their vacancies, for the same reason.
The above information on the role of transport provision in enabling jobseekers to access vacancies
that are apparently hard to fill was supplemented by discussions with a number of organisations that
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had good local knowledge of this specific issue in the geographical locations that had been selected
for this study. These included;
 Training Academies and companies which exists to provide jobseekers with the skills that
are required by employers at specific business parks
 Employment agencies providing recruitment services to business parks – topic guide
developed for these consultations can be seen in Annex E.
 Initiative that facilitates the development of sustainable journey to work options.
Feedback and findings from the wider consultations are identified in Section 4.1.
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Transport Research Study
Employers Interview Topic Guide
Introduction (5 minutes)
[Reiterate the purpose of the interview, and how it ties in with the overall objectives of the
Transport Research Study, and those of the wider project] The Leicester and Leicestershire
Economic Research Partnership has commissioned Transport and Travel Research Ltd to undertake
a Transport Research Study, investigating the extent to which a lack of transport provision might be
a factor in both limiting jobseekers’ employment opportunities, and causing employers to have
unfilled vacancies, in specific locations in Leicestershire and North Warwickshire. This constitutes
Stage 2 of the research process; Stage 1 mapped current patterns of unemployment and job
vacancies, and Stage 3 will present the findings and recommendations of the research. Information
gained from interviews will be supplemented with a questionnaire survey designed to elicit
information from employees at the employment sites featured in the study. Our objective is to
contribute to the development of potential solutions, based on the research findings.
It is anticipated that the interview will take 45 minutes to an hour.

Background Information (15 minutes)
Please describe to me, in a few words, the nature of [company name]’s business on [name of

business park or complex].
[Basic information on each employer involved in the study can be researched beforehand,
and/or requested at the time that the interview is arranged, but asking the interviewee to
provide the information in his/her own words will be a good ice-breaker.]
How many people are employed by [company name] on this site?
What type of jobs are they employed in? [It is general information that is required, here, e.g.

directors, admin, sales, warehouse pickers and other operatives, cleaners etc. Prompt as to
whether detailed and accurate figures might be provided at a later date, if these have not
already been provided.]
What skills and qualifications are required by [company name] on this site?
What hours do [company name]’s employees work, on this site? [Ask for a break-down of the

number of full-time and part-time workers, and the number of permanent, short-term contract
and agency workers. Also ask for actual hours worked, (i.e. shift patterns, if applicable).]
How would you describe the employee catchment area of [company name] on [name of Business

Park or complex]? [This is the location of the company’s employees; ideally, we’d like to
obtain a database of the post code of employees’ address; importantly, the interviewee will
have additional insights into the company’s general / traditional catchment area for
employees.]
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Recruitment and Retention of Staff (15 minutes)
Generally, how easy or difficult is it for you to retain staff on [name of Business Park or complex]?

[Ask whether figures might be available on staff turnover.]
Which categories of staff are most difficult to retain? [Any variation might be by type or grade of
job, or it might be by shift pattern.]
[If the company is located on more than one site……] How does this situation compare with the
situation at [company name]’s other sites?
Generally, how easy or difficult is it to recruit new staff on [name of Business Park or complex]?
Which categories of staff are most difficult to recruit? [Any variation might be by type or grade of

job, or it might be by shift pattern.]
[If the company is located on more than one site……] How does this situation compare with the
situation at [company name]’s other sites?
Can you please provide a list of [company name] vacancies that are currently unfilled on [name of
Business Park or complex]? [Ideally, we would like this information to be broken down into

the length of time for which each vacancy has been unfilled, in order to isolate the long-term
vacancies.]
The Potential Impact of Transport on Any Problems with Staff Retention and
Recruitment (15 minutes)
What, in your experience, are the main reasons for staff leaving [company name]’s [name of
business park or complex] site? [ It is standard practice for many personnel departments to
formally obtain feedback from leaving staff members on why they are leaving, what was
good about the employer, what was bad, what could be improved, etc.; it is possible that
aggregated data from this source might be available. ]
As an estimate, in what percentage of cases of staff leaving [company name] on [name of Business
Park or complex] is transport to and from the site a significant factor? [For both this question, and

the following question, the interviewee’s answer might be different for different grades of
staff, different working hours, different parts of the county, etc., so be prepared to probe for
details.]
……..and in what percentage of cases of a vacancy being hard to fill for [company name] on [name
of business park or complex] is transport to and from the site a significant factor?
Are you aware of any issues there might be with transport to [name of Business Park or complex]
which might affect staff retention and/or recruitment? [Probe for which types of employee /

vacancy, which modes of transport, which times of the day and week, etc.]
What (mainstream) public transport services currently serve [name of business park or complex],
at times that match the needs of your employees?
What transport-related schemes or initiatives are available, here, to help your employees to get to
and from your site? [Encourage the interviewee to include schemes or initiatives provided by

the company itself.]
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Are you aware of any transport-related schemes or initiatives elsewhere that you think might alleviate
the issue of staff retention / recruitment for [company name] on [name of Business Park or
complex]?

Final Thoughts (5 minutes)
Do you have any other views, or information, to give that might help us with our study?

THANK THE INTERVIEWEE FOR HELPING WITH THE STUDY, AND CONCLUDE THE
INTERVIEW.
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Transport Research Study
‘Recruitment Agency’ Interview Topic Guide
Introduction (2 minutes)
[Reiterate the purpose of the interview, and how it ties in with the overall objectives of the
Transport Research Study, and those of the wider project:] The Leicester and Leicestershire
Economic Research Partnership has commissioned Transport and Travel Research Ltd to undertake
a Transport Research Study, investigating the extent to which a lack of transport provision might be
a factor in both limiting jobseekers’ employment opportunities, and causing employers to have
unfilled vacancies, in specific locations in Leicestershire and North Warwickshire. This constitutes
Stage 2 of the research process; Stage 1 mapped current patterns of unemployment and job
vacancies, and Stage 3 will present the findings and recommendations of the research. Information
gained from interviews will be supplemented with a questionnaire survey designed to elicit
information from jobseekers at Job Centre Plus centres responsible for the employment sites
featured in the study. Our objective is to contribute to the development of potential solutions, based
on the research findings.
It is anticipated that the interview will take 30 to 40 minutes.

Background Information (15 minutes)
Name:
Job Centre Plus location:
Job title:
For how long?
Area of responsibility (geographical):

Employment Process and Vacancies
Please describe the nature of [company name]’s business, and its role in matching staff with
vacancies. What are the company’s mechanisms for doing this?
To what extent are requests for vacancies to be filled made one at a time, and to what extent are
small and large groups of staff requested?
When staff registered with you are matched with a vacancy, to what extent do they have the option
of refusing to accept the opportunity?
When an opportunity for employment is refused, to what extent do you receive feedback on the
reasons for such a refusal? To what extent are you able to know whether any lack of transport
services is a factor in such refusals?
Typically, how many staff members do you have available for employment in or near [name of

business park or complex]?
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How would you describe your catchment area, in terms of where staff who you might allocate to
vacancies in [name of Business Park or complex] might live?
What type of job vacancies are you able to fill? [Type and level of skills required? It is general

information that is required, here, e.g. directors, admin, sales, warehouse pickers and other
operatives, cleaners etc.? F/T / P/T? Permanent / temporary? Prompt as to whether detailed
and accurate figures might be provided at a later date. ]
The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies (5 to10 minutes)
[Name of Business Park or complex] has been identified as a location in which it is particularly
difficult to fill employment vacancies. To what extent would you agree with this?
To what extent do you think that levels of transport provision are responsible for these difficulties?

[If the respondent agrees with this statement …] What types of vacancy are particularly difficult
to fill? [I.e. Which industries? Type and level of skills required, directors, admin, sales,
warehouse pickers and other operatives, cleaners etc. ? F/T / P/T ? Permanent / temporary
? Which particular shifts ? ]
Transport-related Issues (5 to 10 minutes)
[If the respondent has indicated that transport provision is a relevant factor, …… ]
What issues are there with transport provision to and from [name of business park or
complex]?
Prompts:
 A complete, or almost complete, absence of public transport services to
and from [name of business park or complex]?
 A mismatch between the times at which services run, and the times at
which they are required?
 The reliability of existing services?
 Jobseekers’ lack of knowledge of the availability of relevant services?
 The absence of good information about the services that are available?
 Jobseekers’ lack of knowledge of how to use the services? The cost of
existing services? ]
Can you please briefly describe the transport services that are available to and from [name of
business park or complex] ?

Prompts:
 Bus services ? Walking and cycling facilities?
Are you aware of any schemes that are in place to help people to get to and from [name of
business park or complex]?

Prompts:
 Wheels to Work ? SmartGo? Car sharing schemes (either general or
company-based)?
Company-sponsored buses or minibuses?
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[If the respondent is aware of one or more schemes, for each scheme…… ] Do you know how
widely the scheme is known to your jobseekers? To how many people is the scheme available? How
widely is the scheme used? How effective is the scheme?

Potential Solutions (5 minutes)
What do you think is required in order to solve the transport-related issues that we have discussed?

THANK THE INTERVIEWEE FOR HELPING WITH THE STUDY, AND CONCLUDE THE
INTERVIEW
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EAST MIDLANDS AIRPORT – TRAVEL TO WORK REPORT
(SUMMER 2012)
The annual Travel to Work survey carried out at East Midlands Airport aims to monitor progress
towards sustainable travel targets. The last survey was carried out in 2012, and at this point it was
decided that, due to the observed consistency of the data collected, this survey will, in the future, be
conducted once every two years. Although the main objective of this survey has been improving the
sustainability of employees’ travel to and from the airport, the data collected nevertheless provide
valuable information on how people are currently able to access employment on the site.
The results of the 2012 survey shows a continuation of the trend for the majority (71%) of employees
to travel to and from work as single occupancy car drivers. A further 13.9% car shared. Of those who
travel by more sustainable means of transport, 9.4% travelled by bus and 1.6% cycled. Further to
this, 17.8% of respondents stated that they would consider travelling to and from work by bus, but
with the obvious caveat that a suitable service would have to be available. The bus was the most
common alternative form of travel that people said they would consider.
One aspect of the data collected for this survey, which might have an impact on travel choices, is
shown in Figure 1. This shows a change, from 2008 to 2012, in the age profile of the population of
people working at East Midlands Airport. In 2008, the peak was in the 25-34 age group, with 73.9%
of the working population being aged between 18 and 44, and 25.1% being aged between 45 and
64. By the time of the 2012 survey, the peak had shifted upwards, with only 64.4% of the population
being aged between 18 and 44, and 34.4% being aged between 45 and 64.

Figure 1 - Age of Respondents to Successive Travel to Work Surveys, 2008 to 2012.

(Source: Travel to Work Report, East Midlands Airport, 2012).

Figure 2 shows a graph of the distances that people travelled to work at East Midlands Airport in
2012, and reveals that only 11.3% of the working population lived within five miles. The most popular
distance category, (applying to 42.8% of the working population), was eleven to 20 miles, with 64.2%
of the population living eleven miles or more from the Airport.
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Figure 2 - Distance Travelled to Work at East Midlands Airport, 2008 to 2012.

(Source: Travel to Work Report, East Midlands Airport, 2012).
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EAST MIDLANDS AIRPORT – EMPLOYEE SURVEY
(SUMMER 2013)
An employee survey is carried out by East Midlands Airport annually and has results available from
surveys up to 2013; however no survey was conducted in 2012. Data collection is carried out during
the summer months, to ensure that seasonal employees are included and that the figure for the
number of people employed on the EMA site can be considered to be representative of the
maximum number of people who work there. This intensive survey aims at, and achieves, a 100%
response rate.
Results from the 2013 survey indicate there were 6,730 employees on site, working for 88
companies. In 2011, there were 6,488 employees on site, working for 89 companies; this
represented a 3.7% increase in staff numbers over the two years. From 2011-2013 13 companies
left and twelve new ones arrived. As Figure 1 shows, the number of employees on the East Midlands
Airport site increased steadily until 2003 and have then remained fairly constant since.

Figure 3 – Trends in the number of employees on East Midlands Airport site 1998 –
2013 (excluding BMI in Donington Hall)

(Source: East Midlands Airport Employee Survey, 2013)

There are seven companies on site who employ 250 or more people, and these account for the
majority of the workforce here. The majority of the companies are small companies, employing fewer
than 50 people. There were 42.1% of the people employed in the air cargo industry, (in which
consignments are typically dispatched at night), and 40.1% in the air passenger industry. As Figure 4
shows, the cargo side of the business has been steadily increasing the proportion of people that it
employs on the site, since 2008, whilst the proportion of people employed in passenger-related
business has decreased. The significance of these data to the issue of providing transport facilities
for people working, or wishing to work, at EMA is that 82.2% of people employed at EMA, in 2013,
were likely to be working a shift of some sort.
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Figure 4 - Trend in the Employment Sector of Employees on the East Midlands Airport
Site, 2008 to 2013.

(Source: East Midlands Airport Employee Survey, 2013)

The employee catchment area split for EMA was as follows: 




Derbyshire
Leicestershire
Nottinghamshire
Other

42.4%
23.3%
23.5%
10.8%

Figure 5 provides more detailed information on employees’ residence, highlighting that Derby is the
most common place of residence for people employed on the airport site, followed by North West
Leicestershire.
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Figure 5 - Residence of People Employed on the East Midlands Airport Site, 2013.
No

Local Authority District*

Estimated Employee
Population Working at
EMA**

ONS LA District
Employee
Population***

Ratio

1
2
3

Derby City
North West Leicestershire
South Derbyshire

1,039
992
724

112,422
46,291
47,886

1:108
1:47
1:66

4

Erewash

684

54,851

1:80

5

Rushcliffe

404

55,346

1:137

6

Gelding

317

55,598

1:176

7

Broxtowe

304

53,185

1:175

8

Nottingham City

299

123,218

1:412

9

Charnwood

248

79,572

1:320

10

Amber Valley

219

59,381

1:272

11

City of Leicester

140

137,494

1:982

12

Ashfield

86

55,336

1:646

13

East Staffordshire

68

54,921

1:805

14

North East Derbyshire

63

46,858

1:744

15

Hinckley and Bosworth

52

53,774

1:1025

*The number of employees in each local authority was first calculated by plotting the postcode districts
collected over a local authority map, the centre points of each postcode was then taken to calculate the
number of employees in each local authority.
** The estimated total was calculated by dividing the sample employee numbers within each district by the total employee
residency sample of 3,847, this was then multiplied by the whole population of 6,730 to gain estimated employee residency
numbers.
***All residents in the area who are in employment. Results for the people employed in an area ('the workplace
population') are available in the Census Area Statistics (Source: Census 2011). Includes full time students in
employment.

(Source: East Midlands Airport Employee Survey, 2013).
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SKYLINK BUS SERVICE
The Derby and Nottingham Skylink
services have become broadly commercial
over a ten year period. The main function
of this service, which now operates 24
hours a day and seven days a week, is to
link the Airport with Derby, Leicester and
Nottingham, but it also links towns and
villages such as Loughborough, Long
Eaton, Castle Donington, Kegworth and
Diseworth. This high-frequency service
has benefited from £4.8m of investment,
£2.9m of which has been contributed by
the Airport. Other funding sources have
included the Department for Transport
Kickstart Programme and match funding
from Nottingham City Council, Derby City
Council and Leicestershire County
Council. Usage of the service has grown
steadily, from some 200,000 passengers in 2004, to over 1.7 million passengers in 2013. Skylink
routes initially provided transport for people from one end to the other of a route, and were able to do
so as a result of pump priming funding, the network is now mostly commercially viable, and is routed
through some densely populated areas, thus supporting more local journeys.
An annual ongoing survey of bus users, referenced in the Sustainable Development Plan: Economy
and Surface Access Report (East Midlands Airport, 2013-14). has shown that 84% of people using
the Skylink service to travel to and from the airport for work had no access to a car, which
emphasises the importance of this service to the people that use it.
Top of the list of priorities for future bus services are Coalville and Ilkeston, which both have higher
than average indices of social deprivation and unemployment. Coalville currently has a day-time bus
service only (07.00 – 19.00) between Coalville and East Midlands Airport; the aspiration, should the
Airport grow sufficiently in the future, is for the hours of operation for the Coalville service to be
extended so that it has a 3am or 4am start, and a midnight finish, (East Midlands Airport Economic
and Surface Access Plan, 2014). This would restore a service which existed a short while ago, when
East Midlands Airport provided funding to allow the County Council-subsidised Airlink 155 service to
be run from 4am to midnight, (whereas it would otherwise have operated from 7am to 7pm). This
additional funding was in place for a three-year period, after which budget cuts forced the withdrawal
of this funding.
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Business Travel Network Programme
The Business Travel Network programme provides support for workplaces throughout Loughborough
and Coalville with the provision of lower cost travel options, workplace transport expertise and
opportunities to collaborate for more efficient transport solutions. An additional attraction of the
package is the ability to access matched-funded grants of up to £5,000.
The aim of the Business Travel Networks in Loughborough and Coalville is to enhance mobility for
local employers, staff and visitors, whilst reducing the environmental impacts of travel. The
programme is accessed through a membership scheme and employers of all sizes and low-carbon
travel providers can join, membership is free for the 1st year. The Business Travel Network website
identifies how the programme will assist local employers in a number of ways:
 Enhance staff benefits - through provision of cheaper and easier commuting
 Manage parking demand - through promotion and development of other travel options to
enhance accessibility
 Reduce business costs - through identifying savings on business travel
 Deliver carbon reduction - through tools to reduce commuting and business travel
emissions
 Enhance business brand - through embracing a sustainable travel programme
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Case Study – Birch Coppice
For some time, the Cross Borders Partnership (consisting of Hinckley and Bosworth, North
Warwickshire and Nuneaton and Bedworth Borough Councils) has been aware of potential access to
employment issues at Birch Coppice. The CB Employment and Skills Partnership set up a sub-group
to look at this back in 2012 / 13. Early in 2014, Warwickshire County Council, Nuneaton and
Bedworth Borough Council and North Warwickshire Borough Council were keen to clarify what
access issues (if any) there were at Birch Coppice Business Park in Dordon, to better inform the
Transport Research Study.
Occupiers on the site had revealed ambitious plans to grow. Indeed, in 2013 developer IM Properties
became the first developer outside London to announce a spec build at Birch Coppice of an
industrial unit in excess of 100,000sqft since 2008. At the same time, unemployment remained high
in neighbouring Nuneaton and Bedworth, so could something be done to get more of these residents
to the employment opportunities being created at the site?

Business Breakfast
Working with the site IM Properties, a business engagement event was organised in July by
Warwickshire County Council and North Warwickshire Borough Council. The event would also be an
opportunity for TTR to engage directly with the employers on site.
The facilities management, operated by GVA, helped with contacts for the employers. The event
held from 7.30am included presentations from the Chief Exec of North Warwickshire Borough
Council, the managing director of the local bus provider Stagecoach Midlands, a local training
company and car share website Liftshare, as well as TTR.
Representatives from JCP and the CWLEP also attended.

New Bus Services
WCC and NWBC helped Stagecoach and Liftshare to identify key employers and key contacts,
during and after the breakfast event.
Stagecoach, in collaboration with Liftshare, then worked closely with local employers to identify shift
patterns, likely forthcoming recruitment and travel to work information about employees. They also
talked with JCP about optimal routes for jobseekers.

Within the local authority Economic Growth and Transport Teams worked together effectively to
support the bus company and travel information company.
As a result of the opportunities identified and the potential for future growth, Stagecoach announced
on September 24th that it would be introducing direct services between Nuneaton and Birch Coppice
for the first time. Existing services would be extended, and as a result a full seven day service will
commence on October 11th meaning for the first time, residents of North Warwickshire and
Nuneaton and Bedworth Borough without access to their own transport will be able to apply for work
at Birch Coppice, with the confidence that they will be able to get to work and back. There will also
be opportunities at firms situated along the route, particularly around Atherstone.
Stagecoach deserve much credit for seeing the potential here and expanding their services
accordingly.
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Site-wide Travel Plan/ Website
The Breakfast Event has coincided with efforts by the facilities management team at Birch Coppice
to establish a site wide green travel plan.
As part of this, there are plans to create a Birch Coppice-wide travel website, funded between the
developers, S106 funds and Liftshare to provide tailored information about how to access the site by
car, rail, bus, cycling and on foot. The site will also link with the Warwickshire Liftshare website,
helping to reduce single occupancy car use.
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‘Ambitions Personnel’
Recruitment Agency Interview
A subsequent, recruitment agency was consulted to provide a comparison for the information
provided from recruitment agencies serving the four business parks involved in the Transport
Research Study. Ambitions Personnel supply both skilled and unskilled staff to fill temporary and
permanent positions, covering the commercial, industrial and financial sectors of the business
community.
A representative from Ambitions in Nottingham was consulted and asked similar questions to identify
whether the transport and recruitment issue identified in this research is a wide spread issue.
Ambitions face very similar issues with recruitment and transport to those of the consulted
recruitment agencies. It was stated that as Ambitions are privately owned they do their utmost to
keep the company going and in many instances this has involved meeting the needs to the
employees to ensure repeat work from employers.
Recruiting staff was considered less of an issue to getting employees to the site of work. In
discussion the representative made reference to providing a site specific shuttle bus service for
specific employment areas and / or at particular times, i.e. shuttling high numbers of staff at seasonal
periods to fulfil temporary positions and or ensuring travel is available to those who work outside of
core hours. Further information identified that all users of the shuttle service are requested to pay for
the travel; the cost of the service is then divided by the number of people using the transport, so if
more people use the shuttle bus the cost per person will reduce. The representative indicated it was
necessary to provide such as service to meet shift patterns and get employees from A to B quick,
easily and on time. Public transport services were currently recognised to not serve some areas and
also did not fulfil the requirements of shift workers successfully.
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Job Centre and Job Seeker Engagement
Methodology
A list of 14 Job Centres serving the local business parks were obtained and contacts made with
representatives from each of the serving Job Centres. The Job Centres serving the four business
sites can be seen below in addition to current site representative names and contact details.

Job Centre Representative Consultation
Representatives from 14 Job Centres serving the four identified business employment sites were
approached and asked if they would be willing to assist the transport research study via their
participation in an interview. The primary objective of the interview was to identify their responses to
the following questions:
 To what extent is the location of an employment vacancy an issue for jobseekers?
 Are there any areas of Leicester where employment vacancies are harder to fill? Why do
you think this is?
 What affects jobseekers when deciding whether to apply for a position?
 To what extent is transport to and from a site ever an issue?
 What else needs to be considered?
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Of those who were willing to help three Job Centres were selected to represent a cross section of the
four identified business employment sites within the transport research study.
 Market Harborough Job Centre to represent Bruntingthorpe Business Park and Magna
Park
 Rugby Job Centre to represent Magna Park
 Nuneaton Job Centre to represent Birch Coppice Business Park
The topic guide used for the purposes of the interviews can be seen in Annex M, all interviews
followed the same topic guide for consistency and comparison of responses. Within the topic guide
senior Job Centre representatives were asked to provide background information to define the job
application process, the suitability in matching applicants to relevant business park and number of
vacancies and type of roles available. Subsequent questions expanded on potential barriers to
employment and suggest solutions for ensuring employment positions are filled when available.

Jobseekers Consultations
In agreement with the three Job Centres (Market Harborough, Rugby and Nuneaton) a
representative from TTR attended each Job Centre on an identified day to interview jobseekers as to
why vacancies are not currently being filled at positions located at the four employment sites.
Jobseekers were approached during the morning period and were questioned using a simple face to
face questionnaire (Annex N) developed to aid the gathering of similar information from jobseekers,
information was obtained on the following issues:






Overview of jobseeker (gender / age)
How long they have been seeking for a job
Where they live
Whether they would consider a job, if advertised, in any of the four employment site
Reasons why not, if applicable (may include: skills required, distance from home, working
hours, salary etc.)
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Transport Research Study
‘Job Centre Plus’ Interview Topic Guide
Introduction (2 minutes)
[Reiterate the purpose of the interview, and how it ties in with the overall objectives of the
Transport Research Study, and those of the wider project:] The Leicester and Leicestershire
Economic Research Partnership has commissioned Transport and Travel Research Ltd to undertake
a Transport Research Study, investigating the extent to which a lack of transport provision might be
a factor in both limiting jobseekers’ employment opportunities, and causing employers to have
unfilled vacancies, in specific locations in Leicestershire and North Warwickshire. This constitutes
Stage 2 of the research process; Stage 1 mapped current patterns of unemployment and job
vacancies, and Stage 3 will present the findings and recommendations of the research. Information
gained from interviews will be supplemented with a questionnaire survey designed to elicit
information from jobseekers at Job Centre Plus centres responsible for the employment sites
featured in the study. Our objective is to contribute to the development of potential solutions, based
on the research findings.
It is anticipated that the interview will take 30 to 40 minutes.

Background Information (15 minutes)
Name:
Job Centre Plus location:
Job title:
For how long ?:
Area of responsibility (geographical):

Employment Process and Vacancies
Please describe the mechanism for matching jobseekers to job vacancies?
When jobseekers are matched with a vacancy, to what extent do they have the option of refusing to
accept the opportunity?
When an opportunity for employment is refused, to what extent do you receive feedback on the
reasons for such a refusal? To what extent are you able to know whether any lack of transport
services is a factor in such refusals?
Typically, how many jobseekers are registered with you who might reasonably be expected to
access an employment opportunity in [name of business park or complex]?
Typically, how many job vacancies are there in [name of business park or complex]?
What type of employment is available in [name of business park or complex]?
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[Type and level of skills required ? It is general information that is required, here, e.g. directors,
admin, sales, warehouse pickers and other operatives, cleaners etc.? F/T / P/T? Permanent /
temporary? Prompt as to whether detailed and accurate figures might be provided at a later date.]

The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies (5 to10 minutes)
[name of business park or complex] has been identified as a location in which it is particularly
difficult to fill employment vacancies. To what extent would you agree with this?
To what extent do you think that levels of transport provision are responsible for these difficulties?

[ If the respondent agrees with this statement, …… ] What types of vacancy are particularly
difficult to fill ? [ i.e. Which industries ? Type and level of skills required, directors, admin,
sales, warehouse pickers and other operatives, cleaners etc. ? F/T / P/T ? Permanent /
temporary ? Which particular shifts ? ]
Transport-related Issues (5 to 10 minutes)
[If the respondent has indicated that transport provision is a relevant factor, …… ]
What issues are there with transport provision to and from [name of business park or
complex]?
Prompts:
 A complete, or almost complete, absence of public transport services to
and from [name of business park or complex]?
 A mismatch between the times at which services run, and the times at
which they are required?
 The reliability of existing services?
 Jobseekers’ lack of knowledge of the availability of relevant services?
 The absence of good information about the services that are available?
 Jobseekers’ lack of knowledge of how to use the services? The cost of
existing services? ]
Can you please briefly describe the transport services that are available to and from [name of
business park or complex] ?

Prompts:
 Bus services ?
 Walking and cycling facilities?
Are you aware of any schemes that are in place to help people to get to and from [name of
business park or complex]?

Prompts:
 Wheels to Work ?
 SmartGo?
 Car sharing schemes (either general or company-based)?
 Company-sponsored buses or minibuses?
[If the respondent is aware of one or more schemes, for each scheme…… ] Do you know how
widely the scheme is known to your jobseekers? To how many people is the scheme available? How
widely is the scheme used? How effective is the scheme?
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Potential Solutions (5 minutes)
What do you think is required in order to solve the transport-related issues that we have discussed?

THANK THE INTERVIEWEE FOR HELPING WITH THE STUDY, AND CONCLUDE THE
INTERVIEW.
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LLEPT – Jobseekers Questionnaire – Market Harborough
Job Seeking:
1. How long have you been seeking employment?
 Less than 3 months
 Between 3 months and 6 months
 Between 6 months and 1 year
 In excess of 1 year

2. Would you consider a job, if advertised, at Bruntingthorpe Business Park (Junction 10 of the
M42)?
 Yes (go to Q4)
 No (go to Q3)

3. Please help us to understand the reasons why a job at Bruntingthorpe Business Park would not be
suitable for you.
 Too far to travel
 Difficult to get to site - no car available / do not drive
 Difficult to get to site - Public transport is restrictive (routes / times)
 Working Hours not suited
 Salary concerns
 Lack of skills required
 Other (please specify)
______________________________________________________________

4. Would you consider a job, if advertised, at Magna Park (nr Lutterworth)?
 Yes (go to Q6)
 No (go to Q5)
5. Please help us to understand the reasons why a job at Magna Park would not be suitable for you.
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 Too far to travel
 Difficult to get to site - no car available / do not drive
 Difficult to get to site - Public transport is restrictive (routes / times)
 Working hours not suited
 Salary concerns
 Lack of skills required
 Other (please specify)
______________________________________________________________

6. If you would accept a job at Bruntingthorpe or Magna Park Business Park how do you think you
would travel to either of these locations?

Car (as driver)
Car (as passenger)
Bus
Train
Motorcycle
Bicycle
Walk
Other

Bruntingthorpe Business Park









Magna Park









Other (please specify)

_______________________ / _______________________

General Information about you:
7. Home Postcode ____ ____ ____ ____ / ____ ____ _____ _____
8. Gender:

Male 

Female 

9. Age:
Under 18
31 - 40
Over 61





19 - 25
41 - 50




26 - 30
51 - 60




10. Finally to be entered into the prize draw please could you provide your name, email address and
telephone number. We will only use these contact details to get in touch with you if you are the lucky
winner.
Name

__________________________________________________

Email Address

__________________________________________________

Phone Number

__________________________________________________
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LLEPT – Jobseekers Questionnaire – Rugby
Job Seeking:
1. How long have you been seeking employment?
 Less than 3 months
 Between 3 months and 6 months
 Between 6 months and 1 year
 In excess of 1 year

2. Would you consider a job, if advertised, at Magna Park (nr Lutterworth)?
 Yes (go to Q6)
 No (go to Q5)

3. Please help us to understand the reasons why a job at Magna Park would not be suitable for you.
 Too far to travel
 Difficult to get to site - no car available / do not drive
 Difficult to get to site - Public transport is restrictive (routes / times)
 Working hours not suited
 Salary concerns
 Lack of skills required
 Other (please specify)
______________________________________________________________

4. If you would accept a job at Magna Park how do you think you would travel to this location?

Car (as driver)
Car (as passenger)
Bus
Train
Motorcycle
Bicycle
Walk

Magna Park
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Other

Other (please specify)

_______________________

General Information about you:
7. Home Postcode ____ ____ ____ ____ / ____ ____ _____ _____

8. Gender:

Male 

Female 

9. Age:
Under 18
31 - 40
Over 61





19 - 25
41 - 50




26 - 30
51 - 60




10. Finally to be entered into the prize draw please could you provide your name, email address and
telephone number. We will only use these contact details to get in touch with you if you are the lucky
winner.
Name

__________________________________________________

Email Address

__________________________________________________

Phone Number

__________________________________________________

Page 42

Annex N – Job Seekers Questionnaires – Market Harborough, Rugby and Nuneaton

LLEPT – Jobseekers Questionnaire – Nuneaton
Job Seeking:
1. How long have you been seeking employment?
 Less than 3 months
 Between 3 months and 6 months
 Between 6 months and 1 year
 In excess of 1 year

2. Would you consider a job, if advertised, at Birch Coppice Business Park (Junction 10, M42)?
 Yes (go to Q6)
 No (go to Q5)

3. Please help us to understand the reasons why a job at Birch Coppice Business Park would not be
suitable for you.
 Too far to travel
 Difficult to get to site - no car available / do not drive
 Difficult to get to site - Public transport is restrictive (routes / times)
 Working hours not suited
 Salary concerns
 Lack of skills required
 Other (please specify)
______________________________________________________________

4. If you would accept a job at Birch Coppice Business Park how do you think you would travel to this
location?

Car (as driver)
Car (as passenger)
Bus
Train
Motorcycle

Birch Coppice
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Bicycle
Walk
Other

Other (please specify)

_______________________

General Information about you:
7. Home Postcode ____ ____ ____ ____ / ____ ____ _____ _____

8. Gender:

Male 

Female 

9. Age:
Under 18
31 - 40
Over 61





19 - 25
41 - 50




26 - 30
51 - 60




10. Finally to be entered into the prize draw please could you provide your name, email address and
telephone number. We will only use these contact details to get in touch with you if you are the lucky
winner.
Name

__________________________________________________

Email Address

__________________________________________________

Phone Number

__________________________________________________
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Market Harborough Job Seekers
1) Length of time number of jobseekers at Market Harborough have been seeking for
employment by age of jobseekers questioned
8
In excess of 1 year
Between 6 months and 1 year

7
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6

Less than 3 months

5
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3

2

1

0
Under 18
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31 - 40

41 - 50

51 - 60

2) Mode of transport number of jobseekers at Market Harborough would use if
travelling for employment purposes at Bruntingthorpe Business Park or Magna Park
6
Bruntingthorpe Business Park

Magna Park

5

4

3

2

1

0
Bus

Car Driver

Car Passenger

Walk
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3) Jobseekers at Market Harborough - willingness to accept a job at Bruntingthorpe
Business Park or Magna Park and distance from home location to place of
proposed work
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4) Home postcode of jobseekers using Market Harborough Job Centre in relation to Bruntingthorpe Business Park and
Magna Park
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Rugby Job Seekers
5) Length of time number of jobseekers at Rugby have been seeking for employment
by age of jobseekers questioned
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6) Mode of transport number of jobseekers at Rugby would use if travelling for
employment purposes at Magna Park
12
Magna Park

10

8

6

4

2

0
Car (as driver)

Car (as passenger)

Bus

Train

Motorcycle

Bicycle

Walk
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7) Jobseekers at Rugby - willingness to accept a job at Magna Park and distance
from home location to place of proposed work
Are some people really expecting to cycle 80 miles a day?
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8) Home postcode of jobseekers using Rugby Job Centre in relation to Magna Park
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Nuneaton Job Seekers
9) Length of time number of jobseekers at Nuneaton have been seeking for
employment by age of jobseekers questioned
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10) Mode of transport number of jobseekers at Nuneaton would use if travelling for
employment purposes at Birch Coppice Business Park
16
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11) Jobseekers at Nuneaton - willingness to accept a job at Birch Coppice
Business Park and distance from home location to place of proposed work
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12) Home postcode of jobseekers using Nuneaton Job Centre in relation to Birch Coppice Business Park
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REPORT OVERVIEW
This report is a sub report of the Transport Research Study – Stage 2, Findings Report.
Throughout the study correspondence has been carried out with varying local council
representatives, sustainable travel solution providers, business park academies, recruitment
agencies, Job Centre representatives and business park developers to help support the Transport
Research Study. The purpose of this report is to present direct feedback (in raw context) of specific
elements of the work carried for the purposes of the Transport Research Study.
The data within this report has been used to develop the Transport Research Study – Stage 2,
Findings Report.

I.

SCHEMES AND SUPPORT INTERVIEWS

Interview discussions undertaken to support the Transport Research Study can be seen below;

‘Go Travel Solutions’ Interview
Overview / Contact made with:
Robin Pointon, Go Travel Solutions
Robin.Pointon@go-travel-solutions.com
Robin is Managing Director of the Go Travel Solutions consultancy, a social enterprise,
which promotes and administers SmartGo.
Purpose of the Contact
To identify employer engagement being undertaken in parts of Leicester and Leicestershire
and any studies carried out which may cross the selected employer engagement areas.
To also find out more about ‘Smart-Go’ initiative in process of being set up in
Leicestershire.
Discussion Overview / Information Provision
In the case of the launch of SmartGo Milton Keynes, initiatives made by companies in the
industrial estate of Tilbrook have been prominent. What set the ball rolling in Tilbrook was
concerns over the provision of parking spaces on the estate, and the lack of public
transport services to retail outlets in Milton Keynes during the day. Red Bull Racing already
had an obligation to create a Travel Plan to support a planning application for some
development. At the same time, Go Travel Solutions was working on the creation of
SmartGo Milton Keynes, and so Milton Keynes Council put the two initiatives together. In
addition, another company based in Tilbrook – the Trek Bicycle Corporation – had core
values that readily aligned with sustainable transport objectives, and this helped to move
the process forward. Such serendipity is often important in giving birth to such initiatives.
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There are approximately 1,600 people employed in Tilbrook, and some 20 employers.
Specific plans for Tilbrook included a car share scheme and a bike buddy scheme, so
public transport has always been just a small part of the initiative.
There are currently three SmartGo schemes, operating in Milton Keynes, Leicester and
Stevenage, but Go Travel Solutions is working on a new scheme in Loughborough and
Coalville. These towns are included within Leicestershire County Council’s LSTF funding,
which is in place until March 2015. By the 1st of August 2014, this will become a full
SmartGo project.
Other areas might be the focus of similar work, and there is a possibility that a SmartGo
Magna Park might be developed using LSTF funding, (although Hinckley is next in line for
LSTF funds). Developing such a scheme for Magna Park is currently speculative, since
funding would need to be provided for, for example, Go Travel Solutions to help in this
development.
The East Midlands Airport (Castle Donnington) industrial area falls within the North West
Leicestershire (i.e. Loughborough and Coalville) LSTF area, and so companies there are
eligible for funding, (e.g. up to £5,000 to fund the creation of a car share scheme).
‘Pertemps’ Recruitment Agency
Company / Business
Pertemps
Interview Overview
Adam Elsmore, Pertemps
Pertemps Leicester, 32 Belvoir Street, Leicester, LE1 6QH
Adam is a Senior Consultant at Pertemps, where he has worked since August 2013. Based
in the company’s Leicester office, his responsibility covers Leicester and surrounding
areas, but he has a specific responsibility for Magna Park. (He pointed out that Pertemps’
Rugby office also covers Magna Park).
Background Information
Please describe the nature of the
company’s business, and its role in
matching staff with vacancies. What are
the company’s mechanisms for doing
this?

The respondent’s role within the company is to win
contracts with clients for dealing with their recruitment
needs, particularly in industrial areas, (like Magna
Park). Once a contract is won, the client might wish
for any number of vacancies to be filled, (from 1 to
400).

To what extent are requests for Once a contract is won, the client might wish for
vacancies to be filled made one at a any number of vacancies to be filled, (from one
time, and to what extent are small and to 400).
large groups of staff requested?

Page 61

Transport Research Study - Stage 2, Findings Report – Direct Feedback

When an opportunity for employment is
refused, to what extent do you receive
feedback on the reasons for such a
refusal?

Pertemps’ register of people available for work
includes details of their transport resources.
About 80% of people registered will be able to
access employment using their own transport.

To what extent are you able to know
whether any lack of transport services is
a factor in such refusals?
Typically, how many staff members do Typically, about 120.
you have available for employment in
and around Magna Park?
What type of job vacancies are you able Most people registered are blue collar workers,
but there are some professional staff.
to fill?
Recruitment can be for full-time positions, or ad
hoc – the company needs to be flexible.

The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies
Magna Park has been identified as a The respondent agreed with this, stating that he
location in which it is particularly difficult was pleased that this particular study was being
to fill employment vacancies. To what carried out.
extent would you agree with this?
To what extent do you think that levels The task that Pertemps needs to carry out for
of transport provision are responsible each client is to fill job vacancies with people
for any difficulties with filling job who both have the necessary skills, AND are
vacancies?
able to get to and from the place of employment
– and on Magna Park, it is the latter that is the
greatest challenge. People registered with
Pertemps might have been unemployed, and / or
on a low income, for some time, meaning that
they might have had to sell their car in order to
get by. This means that getting to an
employment opportunity by public transport
might be their only option. Sometimes, Pertemps
is able to lay on transport, (in the form of a
minibus, or even a coach), to get people to a
place of work, but this is not viable if the group
numbers less than about a hundred.
Transport-related Issues
What issues (if any) are there with The requirement is for transport services to
transport provision to and from Magna enable people to access shifts that are typically
6am to 2pm, 2pm to 10pm and 10pm to 6am.
Park?
The timing of services is not the only issue with
Magna Park, as, due to the large area covered
by the site, the location of drop-off points is also
important – if someone has, say, a 20-minute
walk to their place of work from the bus stop,
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Can you please briefly describe the
transport services that are available to
and from Magna Park?
Are you aware of any schemes that are
in place to help people to get to and
from Magna Park?

then this might make using the bus unviable, for
a given shift.
The respondent stated that he did not know
when the buses go to Magna Park, but was
aware that there are some bus services.
The respondent was well aware of SmartGo,
having had direct contact with Go Travel
Solutions, (who administer the scheme).
The respondent expressed reservations about
car sharing, which he felt should be avoided.
This is because of the risk involved of a driver
not being able to attend work on a given shift, as
this might mean that up to four people will be
unable to get to work on that particular occasion.

Final Thought
There are other employment agencies involved with Magna Park, who might also help us
be able to provide information related to this research; these include Ace Recruitment,
Quest, Encore and Transline.
‘Magna Staff’ Recruitment Agency
Company / Business
Ali Langham, Magna Staff
Ali is the Manager at Magna Staff’s office in Lutterworth.
Interview Overview
Ali stated that people really struggle to get to work on Magna Park, and said that it is really
necessary to either live in Lutterworth, or have transport, in order to work in Magna Park. It
is more difficult again to get to work in Magna Park from Hinckley, as the bus takes an hour
from Hinckley. Some people are reluctant to do a day’s work and then spend an hour on
the bus, travelling home. What is required is better, and more direct, bus services. The
priority requirement is for a service that can get people to Magna Park in time to begin a
6am shift, although firms in this location have a considerable variation in terms of shift
patterns. The respondent expressed the opinion that local bus services are dreadful.
It is very common in Magna Park for firms advertising vacancies to state that candidates
should have access to their own transport. Magna Staff also asks jobseekers about their
transport resources.
The respondent also stated that some employment agencies lay on minibuses to get
employees to work in Magna Park. Industria Personnel Services is an example of an
agency that does this. In some cases, the agency will own its own vehicle. The respondent
did not know any details of how such vehicles are funded, given that Magna Staff does not
provide such a service, but she thought that employers (i.e. clients) of agencies providing
transport might pay something towards the cost of such a service.
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‘Flex’ Recruitment Agency
Company / Business
Robert Hodgson, Flex Recruitment
Robert is a Recruiter at Flex Recruitment, which is based in Hinckley
Interview Overview
Robert stated that transport is a massive limitation on quite a few people in the area, and
that not having access to personal transport was very common for people in Leicester.
However, he was unable to comment specifically on transport services to Magna Park and
Bruntingthorpe Business Park, as the company currently has no clients in these locations.
East Midlands Airport Business Park Academy
Company / Business
Colleen Hempson, Surface Access Manager
East Midlands Airport
Interview Overview
Colleen has been the Surface Access Manager for East Midlands Airport (EMA) for the
past 13 years. She recommended that we also contact Kate Hall on
kate.hall@eastmidlandsairport.com for more information.
East Midlands Airport runs what is known as the Airport Academy, which has been running
since 2006. The Academy works with Job Centre Plus to support people into employment
by providing them with pre-employment training. Candidates for the Academy need to be
aged 18 or older, and have been unemployed for a certain length of time. The Academy is
actually run by Stockport College, which provides this service for all of the airports in the
Manchester Airport Group, of which EMA is a member, and is implemented by Stephenson
College, Coalville.
Kate Hall has a good relationship with employers on the East Midlands Airport site, and
passes job candidates on to them, once they have developed the qualifications and
attributes that employers on the site require. (These attributes might relate to customer
service, for example, as well as literacy and numeracy; a CRB check is also carried out).
As well as providing targeted training through the Academy, EMA also supports transport
services that can enable suitably qualified job candidates to travel to and from work. EMA
has carried out travel to work and employment surveys, which can be made available to us.
The process is also supported by a six-monthly Transport Forum, which is attended by a
number of stakeholders, including those responsible for travel plans and the promotion of
sustainable travel in the region.
EMA has had a clear, long-term strategy, since 2001, for supporting jobseekers in securing
employment on the site. This is so that businesses on the Park have a consistent supply of
suitably skilled local labour. In essence, EMA is acting as a benevolent landlord to the
commercial tenants on site, as well as ensuring access to a labour force itself. This is quite
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important for smaller companies, who wouldn’t necessarily know the mechanism for
accessing jobseekers through Job Centre Plus.
The Airport’s support for transport services began in 2005, on the back of a successful Kick
Start bid. Prior to this, the Airport worked with Leicestershire County Council and the main
city councils in the region to support transport provision.
A good illustration of the importance of the availability of transport for enabling people to
access employment opportunities is provided by experiences in Coalville. Financial support
provided by EMA used to be used to extend existing County Council-run bus services so
that they ran between Coalville and the airport, and at times that suited the shift patterns of
employers on the site. Specifically, EMA funding ensured that a branch of the SkyLink bus
service linked Coalville with the airport during off-peak hours. Regular, around-the-clock
bus services are necessary for employers on the EMA site because the wide variety of jobs
provided, (e.g. in catering, security, retailing, manufacturing, etc.), has led to a variety of
shifts being worked in this location. Employment on the site often does not conform to the
standard shift pattern of 6am to 2pm, 2pm to 10pm and 10pm to 6am, which is common
elsewhere; instead, employment might start or finish at any time between 4am and
midnight. Unfortunately, because Coalville has a significantly smaller population than, say,
Derby and Nottingham, and so lacks the critical mass for a bus service to be viable, funding
for the SkyLink extension to Coalville has since been withdrawn, and diverted to support
links to more populated urban areas. The result is that, whilst the Coalville Job Centre Plus
office continues to refer jobseekers to the Airport Academy, the current lack of transport
provision makes it difficult for Coalville jobseekers to secure employment at EMA, (and data
can be provided which clearly demonstrate this).
EMA’s approach to funding transport services has always been as a pump priming exercise
– a service is supported, and promoted to both employees in a given location, and
members of the general public, and then funds are diverted to another new venture, once
the service either fails or becomes commercially viable. The strategy is for the funds to be
used in conjunction with matched funding from the Department for Transport and other
sources. The Airport has provided over £2,000,000’s worth of funding for such schemes
over the past ten years.
There is a feeling, however, that the arrival of Marks and Spencer on the Castle Donington
Business Park might make a service that encompasses Coalville viable. Furthermore, the
number of people employed on the EMA’s site is expected to increase three-fold over the
next ten years. Many of the jobs created will be in the logistics sector, and so there will be
much shift work required. (Details of this are available via the EMA’s web-site, under
Development Plan.
Prior to SkyLink, EMA supported a local social enterprise in setting up a demand
responsive service, (similar to a dial-a-ride), for people travelling to work at the airport. This
was unsuccessful, as it was only DHL who really engaged with this to any extent, and
usage was lower than what was required, so EMA’s funding went into SkyLink instead.
Loughborough is well served by SkyLink, but recent pedestrianisation of the town centre
has created a more difficult operating environment for buses, thus making bus services less
attractive, and so this part of the SkyLink service has been losing patronage, recently.
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EMA does promote walking and cycling as alternative means of travelling to work, but there
is a feeling that buses provide the main solution to the need for transport of a large number
of people. Car sharing is also encouraged, and there is a formal scheme in place to
facilitate this, but experience has shown that the bulk of car sharing activity has come about
through informal contacts, (i.e. not using the scheme that has been set up for this purpose).
An example of where car sharing has worked is in the Airport’s fire service. This is because
of there being a number of people who know one another, and who are on the same shift. It
has been much more difficult to persuade people to share a car with people from a different
company. People don’t want to share with a stranger. It is also easier for a company to
encourage its own employees to car share, as it has a means to contact them all, (by email,
etc.), and also knows where its employees live.
The EMA has 88 employers, and some 7,000 employees, on site. In this context, the
Airport itself is a relatively small employer, with a core staff of some 250, although it has
recently insourced its car parking function, which has roughly doubled the workforce, to
approximately 500 employees.
PDM Training and Consultancy Ltd
Company / Business
Anthony Lengden, PDM Training and Consultancy Ltd
Anthony is Business Development Manager at PDM,
Interview Overview
Anthony has a particular interest in Birch Coppice, given that he undertakes training on
behalf of Euro Car Parts (ECP), a major employer on this site.
PDM’s role is similar to that of the Airport Academy run by East Midlands Airport, in that the
objective is to provide jobseekers with the skills necessary to make them employable by
firms like ECP. The respondent pointed out that there were some sensitivities, and potential
conflicts, caused by PDM’s role, given that some companies in Birch Coppice do their own
thing. Many of the vacancies for which jobseekers are being prepared are very much entry
level vacancies. A challenge for PDM is to strike a balance between the quality of the
training that is given, and the requirement to provide a certain number of suitable
candidates to fill the vacancies that arise.
A strategy that ECP also uses for maintaining a supply of labour is to recruit jobseekers,
through Job Centre Plus, on a temporary basis, with a view to making the more suitable
candidates permanent later on. This might include assessing jobseekers for their aptitude
during a three-week period of work experience. It is during this period that individuals’
access to transport resources, and their ability to get to work on time, will be monitored.
PDM also plays a role in promoting and disseminating business activity in Birch Coppice.
Sourcing labour, in Birch Coppice, has been focused on the small local towns of Atherstone
and Dordon, (which have a population of some 3,000, and 8,000, respectively – there are
currently approximately 6,000 people working in Birch Coppice, and this figure is expected
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to rise by another 1,000 within a year). However, this local labour market has become
exhausted, so firms are beginning to recruit from further afield, from, for example, Lichfield,
Nuneaton and Coventry. This creates a problem with jobseekers having the transport
resources to be able to access employment opportunities from these locations. This
situation is partly caused by the nature of the employment in Birch Coppice, about 85% of
which is related to warehousing activities, which take place 24 hours a day, seven days a
week. The Local Authority has recently commissioned a new bus service to serve Birch
Coppice, but this is only suitable for people who work a fairly standard 9 to 5 shift pattern,
and the service does not operate at weekends. To meet the needs of people working in
Birch Coppice, buses need to operate 24, 7, and to serve Lichfield, Nuneaton and
Coventry.
There is a fairly high turnover of staff in Birch Coppice, and this is encouraged by the fact
that jobs these are not very well paid; therefore, employees change their job, hoping for
more lucrative work elsewhere, and this contributes to maintaining the high demand for
labour. In North Warwickshire, there is currently the unusual phenomenon of there being
more jobs than people. Low wage levels also make it more difficult for employees on the
site to afford their own transport, which prolongs their reliance on public transport for
getting to work.
One issue that the respondent raised was the problem with current public perceptions of
warehouse-related work, stating that it is perceived as being low quality work that only
people with no qualifications are able to do.
In terms of potential solutions, the respondent pointed out that car sharing was already
fairly common. He felt, however, that the provision of bus services was the priority, and
suggested that the key was to match services with the peak start and finish times in Birch
Coppice. He also suggested that employers might be encouraged to alter their shift
patterns slightly, in order to facilitate the coordination of services. Another idea was that a
shuttle minibus service, linking the main local town centres, and operating for a limited time
each day, might be viable. The respondent had already discussed this with local taxi firms.
The issue was raised of how some employment agencies on Magna Park run minibuses for
getting people to work, on behalf of their clients – and the respondent stated that this does
not happen in Birch Coppice.
The idea of an Academy, on the lines of the one that serves East Midlands Airport, was
thought to be a good idea, particularly from the point of view of providing a hub which would
encourage dialogue between employers on site; (there is currently very little dialogue
between employers).
The respondent mentioned an event due to take place on the 8th of July, at which he was
due to be a panel member. This event will be attended by Stagecoach and the County
Council, among others.
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II.

‘BUSINESSES AND EMPLOYED’ CONSULTATIONS

Consultation with businesses located on the four employment sites was undertaken either via
telephone consultation or face to face meetings. For meeting purposes a topic guide was used to
ensure similar questions were asked amongst business representatives, results from the interview
discussions can be seen below;

East Midlands Airport Business Park (1)
Company / Business
Laser Optical Engineering
Building 72A, The Air Cargo Centre, Argosy Road, East Midlands Airport Castle
Donnington, Derbyshire, DE742SA
enquiries@laseroptical.co.uk
www.laseroptical.co.uk
Interviewee Overview
Karen Johnson, Laser Optical Engineering
Karen Johnson / 01332 814612 / karenjohnson@laseroptical.co.uk
Karen is the Operations Manager for Laser Optical Engineering, but has a number of
responsibilities, including that of Office Manager, Human Resources Manager, Finance
Manager and Quality Control.
Background Information
Laser Optical Engineering is a technology company that specialises in bespoke, laser-based vision
products and services. The company provides technology that can be used to test the safety of
electronic toys, among other laser-based applications.

Employed
How many people are employed by the
company on the site?
What type of jobs are they employed
in? What skills and qualifications are
required by the company on the site?

Seven, plus a cleaner who is employed on a
subcontract basis.
Apart from the respondent and the cleaner, there
is the Managing Director, a Project Director and
four engineers who design, develop and build
bespoke products. The MD and all technical staff
are highly qualified and highly specialised.
What hours do employees work, on the The company’s full-time staff work fairly standard
office hours, for which there is some degree of
site?
flexibility, between the hours of 8.00am and
6.00pm.
The subcontracted cleaner works 1½ hours per
day, normally from 2.30pm to 4.00pm, but her
actual working times are flexible. However, to
gain access to the premises, she needs to
perform her tasks when the other employees are
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in the building, so that coming in to clean
overnight is not an option. Laser Optical
Engineering is one of a handful of companies on
the site for whom she cleans.
How would you describe the employee Employees live in Loughborough, Barrow, Sileby
catchment area for the company on the and Beeston.
It is not uncommon for applicants from much
site?
further afield to apply for a job at the company.
This is because the positions offered are highly
specialised, requiring highly specialised staff, so,
when a new staff member is recruited, it is
worthwhile for them to relocate so that they can
access the site. Applicants coming for an
interview often travel by train, and can be picked
up from East Midlands Parkway, but they need to
have their own transport once they have been
taken on.
Recruitment and Retention of Staff
Generally, how easy or difficult is it for Because the company is highly specialised, the
you to retain and recruit staff on the main issue with recruitment involves finding
site? Which categories of staff are most people with the right skill set – so transport is a
far more minor issue.
difficult to retain and recruit?
Turnover of staff at Laser Optical is generally
very low. In recent months, there has just been
one member of staff recruited, and this was to
replace someone who had to relocate with her
husband. It took four months to find a
replacement, but this was due to the specialised
set of skills required.
Can you please provide a list of None, at the moment.
vacancies that are currently unfilled at
the company, on the site?
The Potential Impact of Transport on Any Problems with Staff Retention and
Recruitment
What, in your experience, are the main Turnover is very low. The one person to leave
reasons for staff leaving the company, the company recently did so because of her
husband’s job change requiring them to relocate.
on this site?
Are you aware of any issues there All of the full-time members of staff drive to and
might be with transport to and from the from work, which is, according to the respondent,
site, which might affect staff retention a requirement for working for the company on
this site, given the paucity of public transport
and/or recruitment?
options - this is not the case with the cleaner, but
she relies on getting a lift to and from the
premises. She benefits from the company being
flexible with her working hours, so that she can
time the carrying out of her duties to fit in with
when she is able to get a lift. There are six
parking spaces, located adjacent to the
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company’s building, which are reserved for use
by the company’s employees.
The respondent also recounted the case of her
son, who worked at the company on this site for
a period of a year. Having no means of transport
of his own, and with there being no buses, the
respondent had to take him to Coalville, and he
was then picked up from here; (and vice versa in
the afternoon).
What (mainstream) public transport By far the best-known public transport service
services currently serve the site, at serving East Midlands Airport is the Skylink bus
times that match the needs of your service, whose two lines the airport with the
nearby town of Castle Donnington, Derby,
employees?
Nottingham, Leicester and Loughborough, and
other towns in the area. This is a 24 hours a day,
seven days a week service. Skylink stops on
Beverley Road, the main road that goes through
the Castle Donnington Industrial Estate. Given
that the estate is fairly small, this bus stop is
situated within comfortable walking distance of
all the Castle Donnington employers.
The respondent lives in the town of Barrow, and,
if she were to need to travel to work by a means
other than by car, then she would have to take a
local bus to Loughborough in order to use the
Skylink service, (and vice versa for the return
journey). This would entail some uncertainty as
to whether a successful service connection could
be made. Also, the cost of making this journey,
using a four-week ticket, would be £80, which,
she claims, would be roughly equivalent to the
fuel cost of making the journey by car.
Trains go to East Midlands Parkway railway
station, but this is approximately five miles from
the airport, and there is no bus service to
connect the two; transfer from East Midlands
Parkway to the airport can only be achieved by
using a specialist airport taxi service, which
would be impractical for commuting to and from
work.
The respondent felt that cycling to the site was
not an option, because there were no cycle
routes provided, and the local roads were fairly
narrow; however, she conceded that she did
pass some cyclists on her drive into work,
indicating that some people must cycle.
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What transport-related schemes or Not aware of any schemes.
initiatives are available, here, to help
your employees to get to and from the
site?
Are you aware of any transport-related
schemes or initiatives elsewhere that
you think might alleviate the issue of
staff retention / recruitment for the
company on this site?
East Midlands Airport Business Park (2)
Company / Business
Freight forwarders
Unit 3 Cygnus Court, Beverley Road, East Midlands Airport, Castle Donnington,
Derbyshire, DE742SA
Sales@haegroup.com
www.hae,group.com
Interviewee Overview
Richard Arrowsmith, Heavyweight Air Express
Richard.Arrowsmith@haegroup.com
Richard is the Operations Manager for Heavyweight Air Express, and has Human
Resources responsibilities for his department.
Background Information
The company occupies two locations on the Castle Donnington site – one is the administrative HQ
for the company, and the other has a warehousing function. Incorporated as a company in 1997,
HAE has expanded rapidly, and currently has a turnover of some $150 million. The company is a
neutral wholesaler to the freight forwarding community, and a logistics provider. Consignments
range from those as small as 1kg, to large military items.

Employed
How many people are employed by the
company on the site?
What type of jobs are they employed
in? What skills and qualifications are
required by the company on the site?

35 in the administrative HQ, plus five directors,
who tend to be away travelling a lot.
Staff at the HQ are white collar staff, and include
Directors, the MD’s PA, sales and marketing
staff, bookings personnel, the Accounts
Department, training personnel, Customer
Services, staff dealing with Customs issues, and
staff chartering aircraft.
Staff at the warehouse are blue collar workers,
plus a Duty Manager. The warehouse is actually
located in the village of Castle Donnington, in
Trent Lane
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What hours do employees work, on the HQ staff generally work 9.00am to 5.30pm.
site?
As air freight from the UK is basically a nighttime activity, most employees based at the
warehouse work at night – there are twelve
people working the night shift, and just three
people working there during the day (9.00am to
5.30pm).
How would you describe the employee Employees in the warehouse come from as far
catchment area for the company on the afield as Mansfield. Nottingham and Beeston are
two other popular locations for employees at this
site?
site.
White collar workers at HQ are domiciled in
Nottingham, Loughborough, Leicester and
Derby. The company’s directors tend to live
further afield; the Financial Director lives in
Milton Keynes.
Recruitment and Retention of Staff
Generally, how easy or difficult is it for
you to retain and recruit staff on the
site? Which categories of staff are most
difficult to retain and recruit?

Staff retention has not been an issue, with staff
turnover being very low. Since the incorporation
of the company, in 1997, many of the original
staff remain, on site,
All staff working at the warehouse drive to and
from work.
Can you please provide a list of Two vacancies currently exist for a Cargo
vacancies that are currently unfilled at Operations Co-ordinator. It will be made clear to
candidates that they need to be able to get to the
the company, on the site?
site, by whatever means, (which, the respondent
points out, is merely common sense). There is
no direct discrimination against candidates who
do not have a car, but there is the requirement
for them to make sure that they can get to work
for an 8.00am start.
The Potential Impact of Transport on Any Problems with Staff Retention and
Recruitment
What, in your experience, are the main Staff turnover is low, on both sites, and, when
reasons for staff leaving the company, people do leave, it is for reasons unrelated to
transport issues. Only two people have left the
on this site?
company in the past 18 months – one because
the job proved not to be suitable, and the other
because he or she obtained a job closer to home
(in Mansfield). The main challenge in terms of
personnel is to find people who have the right
skills.
Are you aware of any issues there One reason why transport is not an issue is that
might be with transport to and from the it is made clear to people seeking a job with
site, which might affect staff retention HAE, here, that having access to transport is an
important factor. This is particularly true of
and/or recruitment?
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What (mainstream) public transport
services currently serve the site, at
times that match the needs of your
employees?

What transport-related schemes or
initiatives are available, here, to help
your employees to get to and from the
site?

employees on the night shift, who would not
consider working such hours if they did not have
access to their own transport; they would not
expose themselves to that risk.
The respondent stated that there were good
public transport links to the site, for employees
working 9.00am to 5.30pm, with the Skylink bus,
which operates seven days a week, 24 hours a
day, providing services to Loughborough and
Nottingham, etc.
There is some staff travel between the two sites,
during the course of a day. There is a company
van, and a pool car, to facilitate such journeys.
Some car sharing among employees already
takes place. This is informal, and arose, in one
case, as a result of two employees living very
close together. Others have also car shared. The
respondent thought that the scope for large-scale
car sharing were limited, due to many people
having a hectic and complicated life, nowadays.
This makes relying on having a car to share fairly
precarious.

Are you aware of any transport-related
schemes or initiatives elsewhere that
you think might alleviate the issue of
staff retention / recruitment for the
company on this site?
Final Thought
It is employers who are based in the airport itself who have more issues with transport for
their employees. This is because employment here can be very seasonal, involving young
people on short-term contracts (of maybe six months). These temporary workers can also
be expected to work according to unusual shift patterns. This contrasts with the adjacent
business park, where employees generally tend to have a more conventional 9 to 5 working
day. Airport-based jobs might also involve recruitment at short notice, and be characterised
by low-skilled, minimum-wage workers. The respondent thought that most problems with
travelling to work at the airport occurred at night and during the early morning.

Examples of companies having issues with the recruitment of staff that can access jobs at
the airport include service providers, such as Select Service Partner (airport caterers, who
employ a number of temporary staff members), ServisAir, WH Smith, John Menzies, etc..
These companies tend to employ the services of employment agencies for all recruitment
issues. (See interview with Adam Elsmore, Pertemps).
The site has its own Travel Plan, which is administered by Manchester Airport Group, (the
parent company of East Midlands Airport). In connection with this Travel Plan, a sample of
employees on site is sent a travel-related questionnaire to fill in, every year.
In addition to the formal face to face interview with Richard Arrowsmith, it was also possible
to speak to the Managing Director’s Personal Assistant – this was done on the grounds that
she was a regular user of the Skylink bus service for travelling to work. Taking the bus
every day from Derby costs her £26 per week, (using a ten-trip ticket). The daily return fare
would be £8. She was clearly of the opinion that Skylink is a very poor service, in terms of
reliability, stating that it is particularly poor, at the moment, due to some work being carried
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out on a bridge on the route. Reliability is at its poorest in the afternoon. The service is,
however, very heavily used by people working on the site, (mainly, she thought, because
there is no alternative for these people). Many users of the service work for DHL.
East Midlands Airport Business Park (3)
Company / Business
Hotel Accommodation
East Midlands Airport , Castle Donnington, Derbyshire, DE742SH
www.thistle.com
Interviewee Overview
Ash Nagar, Thistle Hotels
Ash Nagar / 0771 9312674 / Ash.Nagar@Thistle.co.uk
Ash is the Operations Manager of the 4-star, full service Thistle Hotel that is situated at
East Midlands Airport.
Background Information
The hotel has a conference facility and a health club, as well as guest bedrooms.

Employed
How many people are employed by the
company on the site?
What type of jobs are they employed
in? What skills and qualifications are
required by the company on the site?

97.

The full range of hotel staff, including general
management staff, room attendants, porters,
receptionists, kitchen staff and maintenance
staff. Some are paid hourly; some are salaried.
Generally, staff do not have formal qualifications.
The hotel sometimes recruits employees through
local colleges, but also uses Job Centre Plus and
employment agencies.
What hours do employees work, on the Hours worked also covers the full range,
including full-time, part-time and temporary staff.
site?
Shifts can vary, but they are generally 7am-3pm,
3pm-11pm and 11pm-7am. There are just four
staff who work during the night.
Some staff are casual, in as much as they are
employed for the summer season. The seasonal
workforce often includes students working
between terms, but also includes working
parents whose hours need to fit in with school
times.
How would you describe the employee Staff live within about a 20-mile radius of the
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catchment area for the company on the
site?
Recruitment and Retention of Staff
Generally, how easy or difficult is it for
you to retain and recruit staff on the
site? Which categories of staff are most
difficult to retain and recruit?

hotel. Places of residence include Nottingham,
Derby, Leicester, and Ashby-de-la-Zouch.

Turnover is about 16% per year, which is about
normal for a hotel outside of London.
The respondent reported that there were no real
problems with staff retention, with career
progression being the most common reason for
staff leaving.
Similarly, there was not really a problem with
recruitment of staff, except in the case of more
senior kitchen staff – and this is because of the
high volume nature of work in the hotel’s kitchen,
meaning that experienced and qualified chefs
are required. The hotel uses agencies for
recruiting senior kitchen staff.
Can you please provide a list of There were about six current vacancies, for
vacancies that are currently unfilled at which a selection process was underway – but
the company, on the site?
there were no positions that had been vacant for
a period of time.
The Potential Impact of Transport on Any Problems with Staff Retention and
Recruitment
What, in your experience, are the main The respondent claimed that transport is not a
reasons for staff leaving the company, problem for any of the hotel’s employees, and
on this site?
this is probably because the issue of travelling to
Are you aware of any issues there work is identified at the interview stage. All
might be with transport to and from the candidates are asked how they travelled to the
site, which might affect staff retention interview, and how long their journey took. This
is recognised as being an important aspect of the
and/or recruitment?
selection process, as the hotel is aware of its
fairly remote location. Employers need to be
particularly careful about the journey to work
issue, since people are now so desperate to
secure a job that they will think about the travel
implications later. In the respondent’s 2½ years
of experience of working at the hotel, nobody
had left due to transport issues – and he could
be confident of this, given that all leavers take
part in an exit interview, which serves as a
debrief on their time at the hotel.
What (mainstream) public transport The respondent was able to draw upon the
services currently serve the site, at hotel’s Staff Travel Plan, and so was able to
times that match the needs of your state that 50% of the employees travel to and
from work by public transport, 25% use a private
employees?
car and 25% either walk or cycle.
What transport-related schemes or Car sharing is quite common, and this is actively
initiatives are available, here, to help supported by the hotel, which encourages staff to
your employees to get to and from the chat to one another and network. The hotel also
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site?
Are you aware of any transport-related
schemes or initiatives elsewhere that
you think might alleviate the issue of
staff retention / recruitment for the
company on this site?

provides bus and train timetables, for use by its
employees.
The Skylink bus service is well used by the
hotel’s employees. The respondent stated that
he wouldn’t really say it’s reliable, but added that
lateness is not really an issue with the staff
members that use it. Skylink is available for
employees on all three shifts, although the four
people who work nights all drive to and from
work.

Final Thought
Nothing Reported.

III.

‘SEEKING EMPLOYMENT CONSULTATIONS

Consultation with representatives from 3 identified Job Centres were carried out via a face to face
meeting. For meeting purposes a topic guide was used to ensure similar questions were asked
across the Job Centres, results from the interview discussions can be seen below;

Market Harborough Senior Job Centre Representative
Company / Business
Market Harborough Job Centre Plus
8 Coventry Road, Market Harborough, Leicestershire, LE16 9BZ
01858 473911
Interview Overview
Janice Clements, Market Harborough JCP
Janice is the Employer Advisor and Front Line Team Manager for the branch.
Background Information
Please describe the mechanism for
matching jobseekers to job vacancies.

When jobseekers are matched with a
vacancy, to what extent do they have

The JCP’s procedures are largely self-service,
nowadays. Staff help jobseekers by asking them
what they have done before, and the type of job
that they are looking for. The mechanism for
matching jobseekers to jobs is largely done online, although some employers, (mainly very
small companies), still contact JCP by ‘phone.
JCP’s Work Coaches have a knowledge of the
type of work that people registered with them are
looking for. JCP also asks jobseekers about their
transport resources.
National figures, (i.e. the ONS Nomis database,
which provides official labour market statistics),
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the option of refusing to accept the
opportunity?

suggest that there are approximately 250
jobseekers on the Market Harborough JCP’s list,
at any one time.
It is difficult to estimate a figure, as the
Typically, how many job vacancies are
there in Magna Park and Bruntingthorpe availability of opportunities is intermittent; when
jobs become available, a number of them will be
Business Park?
available all at once.
What type of employment is available in Much of the work available is warehouse-type
Magna Park and Bruntingthorpe
work, which demands that employees work
Business Park?
shifts. This means that transport is an issue, and
so companies, when advertising vacancies,
specify that candidates will need to have access
to their own transport.
The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies
Yes, agree.
Magna Park and Bruntingthorpe
Business Park have been identified as
locations in which it is particularly
difficult to fill employment vacancies. To
what extent would you agree with this?
To what extent do you think that levels
Transport is a major issue.
of transport provision are responsible
for these difficulties?
Transport-related Issues
The main issue for Magna Park is with providing
What issues are there with transport
transport for people which matches the hours
provision to and from Magna Park and
they work. Many jobs in Magna Park entail
Bruntingthorpe Business Park?
working shifts, and getting to this location by 6am
or 10pm is particularly difficult by public
transport. Bus services are fine for people
working approximately 9am to 5pm, but there is
an issue with fewer services being available after
this time period.
Similarly, there are no buses coming into the
area from Leicester after 8pm. This means that
bar work and similar evening employment, which
are popular with students and other young
people, are not available for people who have to
rely on public transport.

Can you please briefly describe the

A general issue is that Market Harborough and
the surrounding area is largely rural in nature.
Many villages might have only one bus service
per week. Bus services need to be commercially
viable, if they are to serve this area, and this is
often not the case.
The cost of a bus journey to Magna Park is
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transport services that are available to
and from Magna Park and
Bruntingthorpe Business Park?

approximately £6 per day, but there are weekly
and monthly saver tickets available for regular
users.
There is a Book a Bus scheme available, in the
area, which uses small vehicles that can be prebooked.
From Lutterworth, Magna Park is certainly
cycleable, and it is walkable for some people.
Employers on Magna Park are, however, not
keen on people walking or cycling to work, so
they still have a preference for candidates who
have access to their own transport. The problem
with cycling to Magna Park is that it is dark in the
winter, and the roads going to and from the site
are mainly dual-carriageway roads.
When suggesting job opportunities for
jobseekers, JCP expects people to be prepared
to spend up to 1½ hours in getting to work, (and
this includes walking).

Are you aware of any schemes that are
in place to help people to get to and
from Magna Park and Bruntingthorpe
Business Park?

Some companies in Magna Park tell job
candidates that car sharing might be available as
a means of getting to and from the site, as this
does happen on an informal basis, but the
candidates don’t know whether a lift might be
available to them before they are successful with
their application. The respondent was not aware
of any formal car sharing schemes that are in
place in Magna Park.

Potential Solutions
What do you think is required in order to It is certainly important for companies to have a
good labour market available. There has been an
solve the transport-related issues that
employers’ market, in recent times, but this will
we have discussed?
not necessarily always be the case.
There was an individual in JCP, in the recent
past, who investigated the possibility of setting
up a minibus service for local residents working
on Magna Park – but it was concluded that this
would not be workable, and so such a service is
probably not the answer.
JCP Hinckley is the main Job Centre Plus centre
for Magna Park.

Market Harborough Performance Team Leader
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Company / Business
Market Harborough Job Centre Plus
8 Coventry Road, Market Harborough, Leicestershire, LE16 9BZ
01858 473911
Interview Overview
Nicola Bradshaw, Market Harborough JCP
Nicola is the Performance Team Leader for the branch – but is also a resident of
Lutterworth, and so was consulted for her knowledge of local transport issues
The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies
The only local bus service that links Lutterworth with Magna Park is the No. 58 HinckleyBurbage-Magna Park-Lutterworth service. [The No. 58 operates between 6.58am and
6.58pm, but only from Monday to Saturday; it also does not run on Bank Holidays, which
are busy days for many companies connected with the retail sector.] The main shortcoming
with this service is that it doesn’t run early in the early morning, which is when chefs and
other catering staff need to travel to work. Catering personnel really need a 24-hour
service, since there are many works canteens on Magna Park that are open around the
clock. Cleaners also find it hard to get to work on Magna Park by public transport, as they
commonly need to begin work at 5am or 8pm. Reduced services at the weekend are also
unhelpful, given that many employers work a seven-day week.
The nearest locations in Magna Park are accessible on foot from Lutterworth – they are
approximately 45 minutes’ walk away, (and about 3 miles). However, the site is huge, so
that the furthest locations are some 20 minutes away from Lutterworth by bicycle, (or 1½
hours away on foot, which is still within the 1½ hour radius that is stipulated by JCP as
being reasonable for jobseekers). The route between Magna Park and Lutterworth is fairly
walking- and cycling-friendly, given that there are cycle paths in the town and a pavement
alongside the dual-carriageway; there are also short cuts across the fields for walkers.
Some shifts are poorly served by public transport. An example of one employer is the
Disney European Distribution Centre, which has an 11am to 8pm shift. Even if an employee
can use public transport to get to work, here, there are no services available at the end of
the shift.
There is one bus service from Lutterworth to Leicester, which takes approximately an hour
and 20 minutes, (as it makes many stops along the way). There is no service to Leicester in
the evenings, which means that residents of Lutterworth cannot use public transport to
access bar work and other employment related to the night economy.
Generally, the area around Lutterworth is fairly affluent, which means that there is an
emphasis placed on financing young people’s driving lessons and providing them with the
ability to drive. This is likely to prolong the problem of there being a very weak market for
public transport in this rural area. Many people working in Magna Park are on, or close to,
the minimum wage, and so it is likely that they will continue to struggle to afford their own
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transport.
The respondent stated that there were no buses linking Lutterworth with Bruntingthorpe
Business Park, which is 5 or 6 miles away from the town. This journey is not walkable; it is
a very rural route, with no pavements, and so would be too dangerous. The only public
transport service available for travelling to Bruntingthorpe is the Book A Bus service, but
this requires pre-booking, and is more expensive than the traditional buses.
Nuneaton Senior Job Centre Representative
Company / Business
Nuneaton Job Centre Plus
Mill House Mill Walk, Nuneaton, Warwickshire, CV11 4DL
02476 818089
Interview Overview
Wendy Crayton, Nuneaton Job Centre
Wendy is one of two centre managers; she has been in this role for 16 months and is
responsible for CV78, CV10, CV114, CV115 and CV116 postcode areas.
Background Information
Please describe the mechanism for
matching jobseekers to job vacancies.

When jobseekers are matched with a
vacancy, to what extent do they have
the option of refusing to accept the
opportunity?

When an opportunity for employment is
refused, to what extent do you receive
feedback on the reasons for such a
refusal? To what extent are you able to
know whether any lack of transport
services is a factor in such refusals?

Wendy stated that it was the responsibility of the
jobseeker to match themselves to jobs. The Job
Centre supports jobseekers in an advisory role.
The JCP’s procedures are largely self-service
nowadays. The mechanism for matching
jobseekers to jobs is largely done on-line,
although some employers still advertise on
notice boards at the centre. Applications for jobs
are done online; the emphasis for all job seeking
is online. Nuneaton is 10 miles from Birch
Coppice.
Jobseekers don’t have an option, if the job is
suitable whether they are a lawyer but a cleaning
job is available, if there are no barriers to them
taking it e.g. working hours, transportation they
have no choice. Jobseekers are expected to do
any job rather than receive jobseekers
allowance.
Jobseekers would be asked why the job is being
refused. Jobseekers are expected to travel up to
90 minutes to a job.
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Typically, how many jobseekers are
registered with you who might
reasonably be expected to access an
employment opportunity in Birch
Coppice?
Typically, how many job vacancies are
there in Birch Coppice Business Park?

There are around 400 Jobseekers that would be
reasonably expected to access employment at
Birch Coppice.

Wendy did not know the figure for this as Birch
Coppice comes under Atherstone Job Centre
which is a satellite centre to Nuneaton. They are
located only 7/8 miles away from Birch Coppice.
What type of employment is available in The work available at the BC consists of
warehousing and storage, driving, payroll, HR,
Birch Coppice Business Park?
management and transport, it consists of full time
and part time work with various shift patterns. It
is unskilled, low paid work that is available at BC.
The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies
To a great extent, shift patterns are the biggest
Birch Coppice has been identified as a
location in which it is particularly difficult issue.
to fill employment vacancies. To what
extent would you agree with this?
To what extent do you think that levels
Due to the lack of bus services that cover shift
of transport provision are responsible
patterns at Jobseekers are not able to make use
for these difficulties?
of the job opportunities at the site.
Transport-related Issues
What issues are there with transport
The main issue for Birch Coppice is the public
provision to and from Birch Coppice?
transport to the site not covering the various shift
patterns. You have to have your own car or car
share to be able to take up the job opportunities
there. This is a major barrier to jobseekers as
they do not have this resource and therefore are
unable to take up the employment opportunities
at Birch Coppice. Due to this the low paid non
skilled manual positions are often difficult to fill
due to the lack of transportation to and from the
site. If Jobseekers do not have their own
transport they just look locally for jobs and don’t
look outside of Nuneaton town. Cost has never
been raised as an issue by any Jobseeker as far
as Wendy is aware for not going to Birch
Coppice.
Wendy did not know the current level of transport
Can you please briefly describe the
services, just that whatever service/s did go to
transport services that are available to
BC did not cover the shift start and finish times.
and from Birch Coppice?
Are you aware of any schemes that are Not aware of any schemes. Birch Coppice is too
far away for walking and cycling to be feasible
in place to help people to get to and
options.
from Birch Coppice Business Park?
Potential Solutions
What do you think is required in order to The council, companies and the local MP need
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solve the transport-related issues that
we have discussed?

to work together to run a bus service that covers
the variety of shift start and finish times with key
pick up points, e.g. Nuneaton Town Centre. It
needs to be a joint partnership.
Wendy has recently had a meeting with the local
MP and transport to job vacancies has been
discussed.

Rugby Senior Job Centre Representative
Company / Business
Nuneaton Job Centre Plus
Mill House Mill Walk, Nuneaton, Warwickshire, CV11 4DL
02476 818089
Interview Overview
Mark Haliman, Rugby Job Centre
Mark is a recruitment consultant for the branch, he has been in this role for three years and
is responsible for CV21, CV22 and CV23 postcode areas.
Background Information
Please describe the mechanism for
matching jobseekers to job vacancies.

When jobseekers are matched with a
vacancy, to what extent do they have
the option of refusing to accept the
opportunity?
When an opportunity for employment is
refused, to what extent do you receive

The JCP’s procedures are largely self-service
nowadays. The mechanism for matching
jobseekers to jobs is largely done on-line,
although some employers, (mainly small
companies), still advertise on the three notice
boards at the centre has. Jobseekers respond
directly to employer adverts online, which are
posted directly there by the employer. Feedback
from Mark re the notice boards is very positive.
He stated that jobseekers see this as a real job
and they prefer the notice board adverts to online
ones. Companies that advertise in the Job
Centre on the notice boards receive high
responses. The advisors know the background of
a jobseeker so they are only matched with jobs
that fall into the right categories, e.g. hours
available, what transportation they have etc.
They also have a knowledge of the type of work
that people registered with them are looking for.
Jobseekers can refuse a match but they have to
give an explanation as to why they are refusing,
e.g. childcare, health issues
Jobseekers have a claimant commitment, where
they show what activity they’ve been doing for 37
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feedback on the reasons for such a
refusal? To what extent are you able to
know whether any lack of transport
services is a factor in such refusals?

Typically, how many jobseekers are
registered with you who might
reasonably be expected to access an
employment opportunity in Magna Park
and Bruntingthorpe Business Park?

hours a week to look for work. They have to
complete a form to state why they did not go for
a job – Refusal of Employment Form. This is
then sent to a decision maker and then a
decision is made whether or not to apply a
sanction. First sanction is two weeks nonpayment of benefit. Second sanction is 6 months
non-payment of benefit. Third sanction is nonpayment of benefit for two years.
There are around 1000 Jobseekers at Rugby JC,
but Mark was unable to state how many of those
would be reasonably expected to access
employment opportunities at Magna Park.

Rugby JC does not cover Bruntingthorpe
Typically, how many job vacancies are
there in Magna Park and Bruntingthorpe Business Park and Mark was unable to give a
figure for Magna Park and stated that because of
Business Park?
the transport issues the focus was on other
areas where there are easy public transport
links.
What type of employment is available in The work available at the park consists of
Magna Park?
warehousing and storage, driving, payroll, HR,
management and transport, it consists of full time
and part time work and various shift patterns.
There are actual recruitment agencies based at
the companies on site so they can fill any
shortfall in recruitment.
The Extent to which the Availability of Transport Determines the Ease of Filling Job
Vacancies
Agree.
Magna Park has been identified as a
location in which it is particularly difficult
to fill employment vacancies. To what
extent would you agree with this?
Wholeheartedly would agree with this as there
To what extent do you think that levels
are problems getting people to the jobs at the
of transport provision are responsible
Park as there is no public transport which is the
for these difficulties?
main problem in filling the vacancies at the Park,
people are unable to get to and from it.
Transport-related Issues
What issues are there with transport
The main issue for Magna Park is that there is no
provision to and from Magna Park?
public transport to the site. You have to have
your own car or car share to be able to take up
the job opportunities there. This is a major barrier
to jobseekers as they do not have this resource
and therefore are unable to take up the
employment opportunities at the Park. Due to
this the lower paid positions i.e. non skilled
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Can you please briefly describe the
transport services that are available to
and from Magna Park?

Are you aware of any schemes that are
in place to help people to get to and
from Magna Park?

manual work are often difficult to fill due to the
lack of transportation to and from the site.
Mark carried out some research before out
meeting and was unable to find any public
transport service that operated a regular and
frequent service to and from Magna Park that
fitted in with the shifts worked at the site. He
stated there was no public transport from Rugby
to Magna Park.
Aware of Wheels to Work, but funding is an issue
as when all the bikes are out there is not enough
to cater for the demand as they are unable to
resource more in. This service has not been
offered at Rugby JC for two years now.
Magna Park is 8 miles away from Rugby, walking
is not feasible and the A5 is a dangerous road for
cyclists.

Potential Solutions
What do you think is required in order to A regular reliable bus service that coincides with
shift starting and finishing times.
solve the transport-related issues that
we have discussed?
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