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Public Voice Group – 1 Year reflections
Completed by Warwick Institute of Engagement Intern – Kezia Davies

One Year Feeback

Positive consensus

Discuss local issues 

and feel heardMore involvement

Identity, pride and 

confidence

Better understanding 

of public involvement 

and research

Accessible
Range of research 

topics identified
Improvements/

next steps

Semi-structured interviews

Expand recruitment for more diversity, involvement in more research activity, 

more training opportunities, including the community research course



HDRC Public Involvement: Where are we?  

• HDRC 1: Building the foundations of involvement

• Important progress in key areas

• Blending academic and local authority cultures

• Moving from academic ivory towers to a 
marketplace community model

• Huge potential to create implementable research 
with rapid impact for community benefit

 

Credit to Professor Sophie Staniszewska 



Coventry HDRC: Research 
Ambassadors in Coventry City 
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Michael Ogunyemi (HDRC Project Assistant)

Email: Michael.Ogunyemi@coventry.gov.uk



Knowledge Mobilisation (Research Ambassadors)

• “Pushing” and “Pulling” plural knowledges

• Knowledge Brokers

• Requires disposition & legitimacy 

• Community of Practice = Service improvement 



Coventry HDRC: Research Ambassadors in the council

What we do...
• Build bridges, joining internal teams, VCSEs, university researchers and the HDRC team to form 

strong research funding bids

• Embed a culture of evidence-based decision-making within the council

• Share the benefits of collating evidence, evaluating impact and utilising it to showcase the work 

of VCSEs and enhance funding bids

• Develop our understanding of the different kinds of research and consider how we can utilise it

• Work with university students to evaluate projects and initiatives across the council

• Champion the council's objectives



What have been our successes?

Economic Development

• Collectively bidding for over £1million for Horizon Funding to help local businesses

• More involvement in research about the causes of economic inactivity and worklessness; a key 

reason for local economic underperformance

• Making business support more inclusive, taking it to communities, e.g. Community Business Hub 

and Social Enterprise Programme

• Supporting and being costed into NIHR and UKRI research funding applications – bringing in field 

expertise into the bids and key connections for knowledge mobilisation.



What have been our successes?

Digital Inclusion

• Through the 'Policy Support Fund' (UoW) we have Coventry-centric digital skill sessions data, 

impacting spend on formal and informal courses; literature review informed logic model here

• The House-Hold Survey data analysis gives Coventry specific information on how we support 

universal proportionalism across digital inclusion initiatives city-wide

• Housebound Library Service now includes laptops thanks to a project with Art Riot Collective and 

Cov University; evidence-based service change

Bringing Research to the Forefront for VCSEs

• Working with WATCH (Working Actively To Change Hillfields), two HDRC Research Fellows are 

developing a programme evaluation model with them to sustain themselves



Making Connections and Sharing the Vision

• Coventry University and University of Warwick impact teams introduce us to 

researchers across the board, for example, within the arts, so we can think outside the 

box when it comes to finding funding; eg, 'Retro Fit Rocks' and 'AR Art Gallery in 

Broadgate’

• Represent the council and its values, Marmot Principals, within networking events 

and development opportunities; 'Collaboraction' and the HDRC Celebration Event



Take Aways and Tips



Take Aways and Tips

• Universities and councils are huge; try to gain an understanding of common 

research priorities and interests with a person who can oversee this

• Use clear, consistent communication; build consensus with organisations and 

externals

• Digital Inclusion supports everything; Economic Dev. is its own large entity – both 

work

• Talk about research all of the time; get HDRC colleagues involved in everything!

• It is a marathon not a sprint; stay connected with people for future projects and 

remember changing a culture takes time but evidencing the wins is very powerful



Coventry HDRC: NIHR Research 
Application

Chloe Ryder (Research Fellow in Quantitative and Mixed-Methods)

Eve Wang (Research Assistant)

Email: Chloe.Ryder@coventry.gov.uk

Eve.Wang@coventry.gov.uk



NIHR PHR Researcher Led Application



Impacts of Coventry Job Shop on mental wellbeing and 
economic outcomes: A longitudinal evaluation

Aims of the proposed study:

We want to see how Coventry Job Shop helps with:

1. Mental health, while people look for work and find a job they are happy with

2. What works best for different people, for example: (a) Older or younger people, (b) People 
who identify as men, women, non-binary or other (c) Different ethnic or immigration 
backgrounds, (d) Different physical or mental health needs.

3. How feeling better and finding good work might save money for councils or the government

Coventry, in the West Midlands, established Coventry Job Shop in 2012.  

A Hub and Spoke model operate with employment advisors and coaches 

allocated to community spaces such as family hubs, medical centres, and 

libraries, delivering employment support across the city including deprived 

areas. 

The Job Shop provides comprehensive personalised coaching, 

workshops, and employer engagement to help individuals build 

confidence, skills, and secure meaningful employment.



Impacts of Coventry Job Shop on mental wellbeing and economic 
outcomes: A longitudinal evaluation





Development 
steps of the 
funding 
application



Public and 
Stakeholder 
Engagement



Outcome and next steps …

Feedback October 2025

Unsuccessful – not shortlisted 
to apply at Stage 2 for full 
research application 
consideration.

Informed all key collaborators 
and public voice group members.

Not giving up!

Re-developing the bid based on 
feedback for future funding calls.

3 funding calls identified already 
as suitable

Team to regroup and redraft for 
the most appropriate funding 
call! 



Main advice!

Keep all drafts written during the 
proposal stage – they may come in 
handy!

Collaboration and communication 
are essential.

NIHR Research Support Service – 
great to engage with for feedback!

And most importantly ….



Thankyou! 
Any questions?

Please scan the QR code for our Coventry HDRC 
Q&A Padlet and we will get back to you after the 
event!
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