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Public Voice Group — 1 Year reflections _ Semi-structured inferviews

Completed by Warwick Institute of Engagement Intern — Kezia Davies
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of public involvement Positive consensus
and research

Discuss local issues
and feel heard
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HDRC Public Involvement: Where are we?

« HDRC 1: Building the foundations of involvement
* Important progress in key areas
 Blending academic and local authority cultures

« Moving from academic ivory towers to a
marketplace community model

* Huge potential to create implementable research
with rapid impact for community benefit
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Coventry HDRC: Research ®
Ambassadors in Coventry City o
Councill

Michael Ogunyemi (HDRC Project Assistant)
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Knowledge Mobilisation (Research Ambassadors)
* “Pushing” and “Pulling” plural knowledges

* Knowledge Brokers

* Requires disposition & legitimacy

« Community of Practice = Service improvement
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Coventry HDRC: Research Ambassadors in the council

What we do...

 Build bridges, joining internal teams, VCSEs, university researchers and the HDRC team to form
strong research funding bids

 Embed a culture of evidence-based decision-making within the council

« Share the benefits of collating evidence, evaluating impact and utilising it to showcase the work
of VCSEs and enhance funding bids

» Develop our understanding of the different kinds of research and consider how we can utilise it
« Work with university students to evaluate projects and initiatives across the council

« Champion the council's objectives
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What have been our successes?

Economic Development

» Collectively bidding for over £1million for Horizon Funding to help local businesses

* More involvement in research about the causes of economic inactivity and worklessness; a key
reason for local economic underperformance

« Making business support more inclusive, taking it to communities, e.g. Community Business Hub
and Social Enterprise Programme

» Supporting and being costed into NIHR and UKRI research funding applications — bringing in field
expertise into the bids and key connections for knowledge mobilisation.
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What have been our successes?

Digital Inclusion

« Through the 'Policy Support Fund' (UoW) we have Coventry-centric digital skill sessions data,
impacting spend on formal and informal courses; literature review informed logic model here

 The House-Hold Survey data analysis gives Coventry specific information on how we support
universal proportionalism across digital inclusion initiatives city-wide

« Housebound Library Service now includes laptops thanks to a project with Art Riot Collective and
Cov University; evidence-based service change

Bringing Research to the Forefront for VCSEs

«  Working with WATCH (Working Actively To Change Hillfields), two HDRC Research Fellows are
developing a programme evaluation model with them to sustain themselves
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Making Connections and Sharing the Vision

« Coventry University and University of Warwick impact teams introduce us to
researchers across the board, for example, within the arts, so we can think outside the

box when it comes to finding funding; eg, 'Retro Fit Rocks' and 'AR Art Gallery in
Broadgate’

 Represent the council and its values, Marmot Principals, within networking events
and development opportunities; 'Collaboraction' and the HDRC Celebration Event
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Take Aways and Tips
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Take Aways and Tips

» Universities and councils are huge; try to gain an understanding of common
research priorities and interests with a person who can oversee this

« Use clear, consistent communication; build consensus with organisations and
externals

« Digital Inclusion supports everything; Economic Deuv. is its own large entity — both
work

« Talk about research all of the time; get HDRC colleagues involved in everything!

« It is a marathon not a sprint; stay connected with people for future projects and
remember changing a culture takes time but evidencing the wins is very powerful
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Chloe Ryder (Research Fellow in Quantitative and Mixed-Methods)
Eve Wang (Research Assistant)

Email: Chloe.Ryder@coventry.gov.uk
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NIHR PHR Researcher Led Application

Public Health Research

PHR Programme researcher-led

& Back to all funding opportunities ¥, Download & Print document
Overview Overview Overview
Applicati id icati i
Application guidance Oppartunity status: Open Application guidance
Application process e
I Type: Programme Application process
Contact Details )
I — Opening date: Contact Details
Closing date:
Reference ID: 2025/379

Ready to apply?

Apply for this funding opportunity through our online application form

Application guidance

Please read the following guidance to help you complete your application:

¢ domestic outline application guidance: this lists the fields that appear in the awards management

system and explains what information you need to include for each one

* PHR Programme application guidance: see the information below for specific requirements our
PHR Programme looks for in applications

¢ PHR Programme page: details about the programme remit

¢ funding assessment criteria

* research inclusion guidance: it is important that you fully consider inclusion throughout the whole
research life cycle

¢ finance guidance for applicants

* public health specific public involvement guidance from the Research Support Service

Research plan

Write a maximum of 5 A4 pages for your research plan. This should include all sections and figures.
When reviewing applications, we will not consider any additional information over this 5 page limit.

Background and rationale

Refer to the domestic outline application guidance for details on what to include.

Aims and objectives

Refer to the domestic outline application guidance for details on what to include.

Methodology/plan
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Impacts of Coventry Job Shop on mental wellbeing and
economic outcomes: A longitudinal evaluation

Coventry, in the West Midlands, established Coventry Job Shop in 2012.
A Hub and Spoke model operate with employment advisors and coaches
allocated to community spaces such as family hubs, medical centres, and
libraries, delivering employment support across the city including deprived
areas.

The Job Shop provides comprehensive personalised coaching,
workshops, and employer engagement to help individuals build
confidence, skills, and secure meaningful employment.

Aims of the proposed study:
We want to see how Coventry Job Shop helps with:
1. Mental health, while people look for work and find a job they are happy with

2. What works best for different people, for example: (a) Older or younger people, (b) People
who identify as men, women, non-binary or other (c) Different ethnic or immigration
backgrounds, (d) Different physical or mental health needs.

3. How feeling better and finding good work might save money for councils or the government

NIHR
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Impacts of Coventry Job Shop on mental wellbeing and economic

outcomes: A longitudinal evaluation

WS1: Community Engagement

WS2: The impact of
Coventry Job Shop on

employment and health

WS3: Realist Evaluation
Integrated Economic Evaluation
Of Coventry Job Shop

WS1: Dissemination, And Knowledge

Mobilisation

Milestones (M: month)

M1 — Programme Management Group kick-off
meeting and terms of reference (preliminaries)
M1 — Customer and community representative
(CCR) Group set up (WS1)

M2 — Local Government Advisory Committee
(LGAC) set up (WS1)

M3 — CCR group advice on engagement plans
with different demographic groups (WS1)

M4 — LGAC insights feed into study design
(WS1)

M4 — Job Shop 2026 CRM data (WS2)

M6 — Ethical approval received (WS3)

M7 — Job Shop staff/coaches recruited and
focus group-1 completed (WS3)

M9 — Job Shop customer SWEMWBS
baseline survey completed (WS3)

M9 - Initial analysis of CRM 24-26 and APS
2026 data (WS2)

M14 — Midpoint SWEMWABS survey data
collection (WS3)

M19 — Final SWEMWABS survey data
collection (WS3)

M21 — Quantitative Data analysis (WS3)

M24 — Job Shop customer interviews
completed, and staff focus group 2 (WS3)
M22- Impact analysis of CRM and APS data
(WS2)

M23 — Impact analysis report (WS2)

M24 — Integrated SROI drafted (WS3)

M26- Qualitative Data analysis completed
(WS3)

M28 — Dissemination in short formats (WS1)
M29 —Impact of PPIE activities on the
research delivery disseminated (WS1)

M30 — Job Shop Realist Evaluation report

Month 30 submitted (WS3)
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Development
steps of the
funding
application

Step One

University of Warwick,
Coventry City Council,
Coventry HDRC - all

attended a networking event.

New connections made.

Step Three

Coventry HDRC research
assistant supporting the
development of research
questions, and overall bid
plan.

Step Five

Collaboration between all
organisations and public
co-applicant. Proof
reading of bid application,
ensuring adherence to
page count, and NIHR
guidelines.

Step Two

Funding call identified and
conversations had between
CCC and academic from
University of Warwick

Step Four

Focus group with Coventry
HDRC Public Voice Group.
Research Fellow and Research
Assistant taking lead on bid
development and writing
following resident feedback

Step Six

Submission of research
bid in August 2025.
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Public and
Stakeholder
Engagement

PN
A¢H®
e’

Lead academic and HDRC
Research assistant visited
/' JobShop on 3 occasions.

Focus group with Coventry HDRC PuinC/
Voice group on their experiences,

opinions, and perspectives of the JobShop
and collecting their feedback on the

research proposal.

Bid adapted, and work stream 1 (community
engagement, dissemination and knowledge
mobilisation) formed and finalised. Bid

/'developed following focus group.

o 04 2

Public co-applicant added to the bid following /
public engagement with Coventry HDRC Public
Voice Group. Public co-applicant input into the

bid and attended development meetings.

®

&

®
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Outcome and next steps ...

Feedback October 2025

Unsuccessful — not shortlisted
to apply at Stage 2 for full
research application

\ 4

consideration.

Informed all key collaborators

and public voice group members.

Not giving up!

Re-developing the bid based on
feedback for future funding calls.

3 funding calls identified already
as suitable

Team to regroup and redraft for
the most appropriate funding
call!

NIHR
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Main advice!

Keep all drafts written during the
proposal stage — they may come in
handy!

Collaboration and communication
are essential.

NIHR Research Support Service —
great to engage with for feedback!

And most importantly ....
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Thankyou!
Any questions?

3 Please scan the QR code for our Coventry HDRC
7 :! Q&A Padlet and we will get back to you after the
“r.ioe event!
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