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A collaborative, academic-policy research impact project between the University of Nottingham (UoN) and Leicestershire County Council’s (LCC) Culture Leicestershire : Libraries, Heritage, 
Collections, Learning and Participation teams. 

Funded by UKRI Research England Quality-Related Policy Support Fund via the Institute of Policy and Engagement. 

Development of a Cultural Strategy for LCC to 
enhance service delivery in response to a 
changing political and socio-economic 
climate and in the context of LCC’s status as 
an Arts Council England’s (ACE) National 
Portfolio Organisation until 2026 — and 
beyond. 

Strategic alignment of creative and cultural 
services of LCC across the county and 
associated and potential  partnerships across 
the East Midlands and farther afield in order 
to contribute to among other things 

(1) Unlocking and spreading opportunities 
for cultural engagement more equitably 
amongst diverse local communities. 

(2) Revitalising the cultural and social 
fabric(s) of the county. 

(3) Attracting visitors to interact with and 
enjoy Leicestershire’s distinctive library 
and heritage offerings, and 

(4) Stimulating creativity to improve 
productivity and to contribute to an 
inclusive regional and national economy. 
It will support the regeneration of 
neighbourhoods, stimulate local 
economies, attract visitors, and bring 
people together through culture.

Aims
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The processes are embedded in a co-creation 
approach with stakeholders, partners and local 
communities. 

1) Focus groups and follow-up 1-2-1 interviews with 
over 100 people from the following cohorts 1) Strategic 
leaders 2) Cultural delivery staff 3) Volunteers and 
participants engaged in cultural activity through CuL 
and 4) Local Creative Practitioners. Led by Daniel H 
Mutibwa. Associate Professor of Creative Industries 
and Digital Culture, University of Nottingham, 
Department of Cultural, Media and Visual Studies 
(CMVS).

2) Cultural Strategy Online Symposium initiation, 
development co-ordination and delivery in 
partnership with other county and district councils of 
similar geographical make-up: Derbyshire County 
Council, Fenland District Council, and Kent County 
Council.

3) Digital evaluation and feedback of participants 
through menti-meter activities

4) Cultural mapping exercise of assets and services in 
Leicestershire lead by Dr Sophie Frost Honorary 
Research Fellow, Institute for Digital Culture, 
University of Leicester.

5) Summer Project Day at Leicester University in 
collaboration with Creative Leicestershire, LCC Create, 
Growth Team – Chief Execs, the Voluntary and 
community sector. 

6) Additional external funding proposals to support 
ongoing policy impact generation and to capture 
outcomes effectively and methodically.   

7) Audience data strategy development and 
alignment with the Cultural Strategy for maximum 
impact in partnership with Liverpool Museums, 
National Libraries of Scotland, The Barbican, The V&A, 
Digital Culture Network, Leeds 2023.

Methodology Status
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The partnership has applied for funding to translate the research findings 
resulting in a Cultural Strategy blueprint into reality. This has the following 
ambitions:

1) Consulting with new audiences and specifically  under-represented 
stakeholders set to gain from a strong and focused Cultural Strategy: (a) county-
wide youth ambassadors, (b) people experiencing disabilities, (c) representatives 
from the county’s rural areas, and (d) non-user communities including those 
new to the county, refugees, and migrant groups;

2) Co-producing an interactive digital map as a ‘one-stop’ shop to access LCC’s 
joined-up cultural activities and sites 

3) Project conference, conference presentations, shared capacity-building 
workshops

4) Improving alignment of LCC’s strategic 
outcomes by advocating for the inclusion of the Cultural Strategy mission in the 
strategic plans of (a) Corporate Resources, b) Chief Executives / Communities 
Team (c) Adults and Communities, (d) Children and Family Services, and (e) 
Public Health;

5) Trialing a peer-led upskilling programme to support county-wide creative 
practitioners quarterly to adopt new ways of working in partnership

6) Publishing, launching, and the roll out of an evidence based and co-produced 
Cultural Strategy.

Next steps 

Accessible narrative 
nott.ac/vccc

https://www.cultureleicesters
hire.co.uk/projects/vcds/ 

https://www.cultureleicesters
hire.co.uk/projects/visioning-
a-cultural-and-creative-
county-summer-project-day/ 

https://www.artscouncil.org.u
k/NationalPortfolio23 

References

VCCC is an ongoing academic-
policy impact engagement 
project.

As a genuinely bottom-up Cultural 
Strategy development venture 
characterised by broad buy-in, 
VCCC will take 2 – 3 years (January 
2023 – January 2026). 

To maximise policy impact, VCCC 
will operate beyond 2026 by 
leveraging the co-produced LCC 
Cultural Strategy to guide effective 
delivery of inclusive and 
sustainable cultural, economic, 
health and social outcomes for the 
people of Leicestershire and 
beyond.

A snapshot of this ongoing activity 
can be obtained by scanning the 
following QR code to access the 
VCCC project website:
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